RISK MANAGEMENT 101

Tuesday 4/22/03

There was a handout for this lecture given out in class.

1 out of 3 physicians are sued during their years of practice.  Anybody can sue anybody for anything.  You can’t prevent from being sued but if you follow the rules and adequately document, you can beat it.

Pick up the phone and call a risk manager if you are ever sued—immediately.

If your residency requires you to go to several different hospitals for training, you need to know the policies and procedures for each.  Don’t be afraid to ask questions—remember the answers.

Even though there is a great amount of your time consumed, you still need to take the time to be nice to your patients and document everything.

Know who your patient is and why he/she is there.  Look at the chart before seeing the patient.

Always tell the patient you are an intern/resident or else you will be held accountable as a “full doctor” in the court room.

Don’t make the patient think you are rushed, sit down, and look them in the eye.  This makes them feel like you are in the room longer, and care about what they have to say.

When in doubt, call your attending (or upper level).  Always go through the chain of command first.  If the attending is never notified, they will say so in court and you will be out on a legal limb all by yourself.  If you call an upper level or attending, document it—this should be the first thing you do.

When lawsuit is threatened, the first thing they do is pull the medical record and do a massive chart review.  If the document is good, it takes away from the plaintiff’s case.  If there are holes, if make’s the patient’s lawyers very happy.  Look over past notes before writing a new one to make sure you haven’t missed anything.  Always look at the nursing notes—don’t want them to screw you in court as well.

Learn how to correct a documented mistake.  You cannot remove a note or any part of the medical record.  An altered medical record cannot be defended, might as well write the patient a check.  If there are errors, you need to make an addendum, if you don’t know how, call the risk manager.

If you have a question, find somebody to answer it.

Know the chain of command.  Don’t jump rank—there is usually hell to pay.  Remember that the nursing staff has a chain of command as well and that needs to be followed when dealing with nursing problems.

The risk manager at UAMS is 614-2082.  If he’s not in his office, it will give his pager number and the pager is on 24/7.

Tell the patient what happens if anything goes wrong.  He gave the example of a neurosurgery resident (he didn’t give names, but I bet we can all guess who it was) who called.  They had a patient in surgery and after doing the procedure, the entire surgery team (apparently everyone in the room) went over to look at the MRI.  When they turned around, the pt was on the floor.  They got the pt back on the table and checked him/her over and everything was ok.  They immediately called the risk manager, explained the situation and wanted to know it they had to tell the pt.  Yes, you have to tell the pt.
