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Basic Scientist

Range Average

Teaching 10ñ35 30

Research 50ñ85 60

Service 5ñ35 10

DO THE MATH:

You CANNOT max out teaching and service without going 

below the research minimum: THIS IS A RESEARCH-

INTENSIVE TRACK!! 



¾Publication
ÅPeer-reviewed scientific articles 
¶Quality more important than absolute number

ÅBooks/book chapters

ÅParticipation in national/international meetings

¾Funding
ÅPI or CO-I on one or more research grants from 

extramural agency employing peer review
¶NIH is best, but others (e.g. American Heart Association) 

do count 

ÅNIH Research Career Development Award or similar 
will be counted as research grant

ÅInstitutional General Research Support grants for 
pilot studies will NOT be counted



¾Publications

ÅCopies of your 5 most meritorious publications 

are required

ÅMust be published or ôin pressõ

ÅMiddle -author papers count, but must be 1 st or 

senior author on a significant number of 

publications

ÅPublication alone does not insure promotion

¶But then, neither does funding if you arenõt being 

productive 



¾Must include
ÅContact hours in graduate/medical school

ÅDocumented evaluation of teaching 
performance: 

¶Your mean scores compared to the 
department scores, NOT copies of 
evaluations



¾Can include
ÅDirecting graduate seminars/journal clubs

ÅServing as a major advisor on thesis and 
dissertation committees

ÅServing as committee member on thesis and 
dissertation committees

ÅEvidence of community, local, regional and national 
education programs

ÅLetters from mentees attesting to time commitment 
and level of mentoring



¾Can also include:
ÅService as a graduate or medical 

school  course leader

ÅTeaching outside oneõs own area of 
interest

ÅMentoring junior faculty/post docs



¾While very important, teaching CANNOT 
compensate for a lack of research 
productivity

¾Form a mentoring committee or, at the 
very least, consult your chair if you feel 
like accepting a teaching responsibility  
at this stage of your career will 
compromise your research
ÅDirecting a medical school course at this stage of 

your career will compromise you research



Expected to have shared in service load

for departmental and university programs
¾Assessed by review of type and complexity of 

committee and/or administrative work

¾Document participation and valuable 

contributions

¾Document chairmanships and/or other active 

involvement in administration



¾Should have established a reputation in 
the national or international medical or 
scientific community

¾Participation in appropriate professional 
organizations and presentations before national 
and/or international meetings

¾Note invited presentations
¾NIH/VA study sections are nice but not required



Letters of Recommendation

¾Two letters are required

¾Authors

ÅShould be recognized national authorities

ÅShould be in your field of interest

ÅShould NOT have hired you or trained you

ÅShould clearly have reviewed your portfolio and 

have detailed comments



¾Provide your Department Chair with a list of 

names and contact information

¾Department Chair sends to those listed:

ÅLetter of request for recommendation

ÅYour CV

ÅCOM P&T guidelines

¾Solicit more letters than you need to ensure you 

get two great letters back in time

¾Other letters regarding uncovered issues are a 

good idea




