UNIVERSITY OF ARKANSAS FOR MEDICAL SCIENCES
FAY W BOOZMAN COLLEGE OF PUBLIC HEALTH
THE HEALTH CARE SYSTEM

HSAD / PBHL 5123

Fall 2008
Instructor:   
 Ruth Eudy, Ph.D.

Office: 
 Room 1260, COPH
Phone:
 526-6656
Email:
 eudyruth@uams.edu
Class Hours:
 WebCT online course with one mandatory meeting August 20th
Place:     
 Room G-226, College of Public health
Office Hours:  By appointment

COURSE DESCRIPTION:

This course will lay the foundation for analytical thinking about the health care system of the United States.  The U.S. health care system is segmented into several components that represent major organizational and policy concerns in contemporary U.S. health care delivery.  This course is the recommended starting point for students in the UAMS Graduate Program in Health Services Administration and students seeking the UAMS Master of Public Health degree and is required for those students.

COURSE RATIONALE:

Health care administrators and managers, whether in the public or private sector, have a need to understand the determinants of health status and the modalities of health services delivery. Both are preconditions for informed decision-making.

COURSE OBJECTIVES:

This course is the beginning course in the Health Services Administration curriculum and a core course in Public Health.  It is designed to meet the following accreditation related curriculum objectives:

	Course Objectives 

(MPH Core Objectives and HPM Objectives are shown on pages 9 and 10 of this syllabus)
	MPH Core Obj.
	HPM Obj.
	CAHME Obj.

	  1.
To assess and understand the health status of a population
	8.
	6a.
	2.1.1

	  2.
To identify determinants of health and illness
	7.
	6a.
	2.1.2

	  3.
To identify factors influencing utilization of health services
	7.
	7a.
	2.1.3

	  4.
To identify organizational forms for the delivery of health services
	7.
	7b.
	2.2.1

	  5.
To identify issues of health services delivery
	7.
	4a
	2.2.3

	  6.
To define application of policy analysis to health services
	2.
	6b.
	2.3.4

	  7.
To define ethical dilemmas and issues in health care
	2.
	8a.
	2.4.1

	  8.
To apply communication skills
	
	3a, 3b.
	2.6.2

	  9.
To identify performance indicators for a health care system
	7.
	8a.
	2.8.1

	10.
To identify performance indicators for a health care organization
	7.
	8c.
	2.8.2

	11.
To identify systems to assess and improve the quality of care and services
	7.
	7a
	2.8.3


TEXTS:
Required:
Shi, L. and Singh, D.A.  (2008).  Delivering Health Care in America: 

A Systems Approach. 4th Edition. Sudburry, MA:  Jones and Bartlett Publishers.

Other pertinent readings will be assigned by instructor during the semester.

Supplementary readings listed in the course syllabus can be obtained from the UAMS library, under course number PBHL 5123, using the DOCUTEK system for electronic reserves or at the desk

COURSE REQUIREMENTS:







      Weight (%)


1.  Online Assignments and Discussions
20

2.  Four online quizzes


40

4.  First analytical review (6 pages*)

15

5. Second analytical review (10 pages*)
25
* Page length excludes references, abstract and any appendices included.

Participation: Each student is expected to be an active and constructive participant in online discussions. Participation involves the elaboration of an issue, asking for clarification, presenting an opposing point of view or other constructive comments. To participate effectively in discussions, students must be prepared.

Quizzes: Typically, there will be five to ten each of concept definitions, multiple choice, true-false, and short answer questions plus one essay questions on the quizzes.  The quizzes will be open-book but will be time limited.
Analytical Reviews: Each student is required to submit two analytical reviews of selected health care topics. The review paper should clearly state the problem or issue to be addressed, background information on the problem or issue and a preliminary statement or “working diagnosis” about the reasons for the problem or issue.  It should then include a review of literature on the problem or issue with a summary and a discussion.  There should be a re-statement of the “working diagnosis” at the end of the paper and then a section on managerially pertinent recommendations.  The format for this paper will be distributed in the first class and posted online.
Writing: One of the most important skills for health professionals is the ability to communicate well both verbally and in writing.  For that reason, grammar and writing style will be a part of the grade for written work in this class.  I would highly recommend the following writer’s guide as a good investment.  It is available from Amazon.com for around $20.

The Little, Brown Essential Handbook for Writers (4th Edition)
by Jane E. Aaron Publisher: Longman; ISBN: 032110045X; 4th spiral edition (August 1, 2002).

Papers will not be accepted late and must follow the analytic format distributed in the first class. The reviews must be typed, double-spaced, 12-point font and contain a minimum of 10 complete bibliographical references for the first paper and 15 for the second. Both papers for this class must be written using either AMA (American Medical Association) or APA (American Psychological Association) writing style.  A full ten points will be automatically deducted from any paper that does not use one of these styles.  The following websites have information on these styles.  You can also purchase style manuals in the bookstore or use them in the reference section of the library.

For AMA reference style:

http://www.nlm.nih.gov/bsd/uniform_requirements.html
For APA reference style:
http://www.crk.umn.edu/library/links/apa5th.htm
http://www.wisc.edu/writetest/Handbook/DocAPA.html
NOTE: PAPERS  MUST BE SUBMITTED IN PAPER FORM AND ELECTRONICALLY THROUGH WEBCT .  THEY CAN BE IN WORD, PDF, WORDPERFECT OR TEXT FORMAT FOR THE ONLINE SUBMISSION. 
Due Dates for analytical reviews:

One page summary: 
September 24th 
First Review: 
October 22nd 

One page summary:
November 5th
Second Review: 
December 17th   
Grading Scale:
90-100 % 
        A

   
 80-89  %                B

 70-79  %                C

 60-69  %                D

   <60   %                F

STATEMENT ON DISABILITY SUPPORT SERVICES: 

It is the policy of the UAMS College of Public Health to accommodate students with disabilities pursuant to federal law, state law, and the University’s commitment to equal educational opportunities.  Any student with a documented disability who needs accommodation should request to meet with the course instructor or the Assistant Dean for Academic Affairs no later than within the first 14 days (two weeks) following the first class meeting to develop an accommodation plan.  Any student with a documented disability who determines later in the semester to seek accommodation or who develops a disability during the semester should refer to the procedures outlined in the college catalogue.  Failure to follow these procedures may be construed as a waiver of your rights under the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990.

ATTENDENCE

Students are expected to be diligent in the pursuit of their studies and in their class attendance. Because this class meets in person only four times, all students are required to attend all class sessions unless permission of the instructor is obtained.  If an emergency arises please notify the instructor in advance of class.

ACADEMIC INTEGRITY: 
UAMS College of Public Health has as Honor Council that responds to allegations of violations of common rules of academic integrity, including plagiarism; giving or receiving any form of aid on quizzes or examinations that is not expressly permitted by the instructor; or falsification of any report, experimental results, or research data.  Please review the Honor Code in the COPH Student Handbook, which can be found at http://www.uams.edu/coph/students/2003_2004_Handbook.pdf
PLAGIARISM: 

Plagiarism is defined as adopting, appropriating for one’s own use and/or incorporating in one’s own work, without acknowledgement, passages, tables, photographs, models, figures, and illustrations from the writings or works of others; presenting parts of passages of other’s writing as products of one’s own mind. Any student who plagiarizes may be subject to receiving a zero on the written work and may be dismissed from the College of Public Health.  Other penalties may be imposed by the COPH Honor Council, as described in the COPH Student Handbook.

The College of Public Health subscribes to a web-based plagiarism detection and prevention system that is used by colleges and universities nationwide.  The system works by scanning the student's document and matching the document against databases of texts, journals, electronic and web sources (including web sites that distribute or sell pre-written essays or term papers).  Faculty for this course may, at our discretion, submit student's written work to the plagiarism detection system for the purpose of evaluating whether students have plagiarized.  
COURSE OUTLINE AND READING ASSIGNMENTS 

NOTE:  Additional readings may be assigned during the semester

1. 
In-class orientation session August 20th, 2008.


Discussion of course and syllabus


Discussion of analytical review outline


Discussion of plagiarism policies


What is the health care system?
2. The U.S. Health Care System: The Basics


Scope and size


Is it a system?


The major players


Some basic terms


Readings:

Shi and Singh: Chapter 1 in Delivering Health Care in America.

Lecture One will be posted August 27th 
3. Beliefs and Values about Health; Some Measures


Health determinants

Important basic measures

Assignment One Due September 3rd

Lecture Two will be posted September 3rd

Readings:


Shi and Singh:  Chapter 2 in Delivering Health Care in America.
4.
History of our Health care System and

Health Determinants Continued

Assignment Two Due September 10th 

Lecture Three will be posted September 10th

Readings:

Shi and Singh: Chapter 3 in Delivering Health Care in America .

5.
First Quiz Will Be Posted September 17th
6.
Human Resources and the HealthCare Workforce

Assignment Three - One-Page Summary for first analytical review due by September 24th: 


One-page problem statement including:  

1. paper topic, question, or issue to be raised

2. preliminary working diagnosis
3. list of references you have found so far

Lecture Four will be posted September 24th 

Readings:

Shi and Singh: Chapter 4 in Delivering Health Care in America .

7.
Ethics and Values in Health Care
Online Discussion of the Ethics of Organ Donation
Assignment Four Due October 1st
Lecture Five will be posted October 1st 
Readings:

Darr K.  (1993). Identifying and solving ethical problems. In: Darr K. Ethics in Health Services Management 3rd edition. Baltimore MD, Health Professions Press,  Chapter 1. *

Darr K. Resolving ethical issues.  (1993). In: Darr K. Ethics in Health Services Management. 3rd edition. Baltimore MD, Health Professions Press, Chapter 2. 
APHA. Public Health Code of Ethics. Available from:  http://www.apha.org/about/ downloaded 2/16/08 – but also in folder for February 21st downloaded 2/16/08.
American College of Healthcare Executives. Code of Ethics. Available from: http://www.ache.org/abt_ache/code.cfm downloaded 2/16/08.
8.
Technological Resources

Definitions and types of technology


Growth in the sector



Pharmaceuticals


Information technology
Assignment Five Due October 8th 
Lecture Six will be posted October 8th 
Readings:


Shi and Singh: Chapter  5  in Delivering Health Care in America 

9.
Second Quiz Will Be Posted October 15th
10.
Financial Resources

Trends: Health spending projections through 2013
The American health care dollar – allocated and spent

First Analytical Review Due October 22nd

Lecture Seven will be posted October 22nd  
Readings:


Shi and Singh:  Chapter 6 in Delivering Health Care in America
11.
Primary Care/Ambulatory Care

Historical perspectives


Definitions and modes of delivery


The growth in outpatient care  
Assignment  Six Due  October 29th 
Lecture Eight will be posted October 29th 
Readings:


Shi & Singh: Chapter 7 in Delivering Health Care in America
12.
Inpatient Facilities

Historical perspectives


Recent developments


The impact of finance and technology

Assignment Seven: One-Page Summary for first analytical review due November 5th 


One-page problem statement including:  

4. paper topic, question, or issue to be raised

5. preliminary working diagnosis
6. list of references you have found so far


Lecture Nine will be posted November 5th

Readings:


Shi and Singh:  Chapter 8 Delivering Health Care in America.
13.
Third Quiz will be posted November 12th 
14.
Managed Care and Quality of Care 

Origins


Philosophy of care


Reality of care


Models of care


Defining and measuring quality


Organizations addressing quality

Assignment Eight Due by November 19th 

Lecture Ten will be posted November 19th 

Readings:


Shi and Singh: Chapters 9 and 12 in Delivering Health Care in America.
15.
Long-Term Care and Special Populations

The continuum of care

Finance issues for long-term care


The uninsured 


Health disparities


The age of specialization


Assignment Nine Due by November 26th 

Lecture Eleven will be posted November 26th  

Readings:


Shi and Singh:  Chapters 10 and 11 in Delivering Health Care in America
16.
Public Health
and Issues in Health Policy
Readings:
Shi and Singh:  Chapter 13 in Delivering Health Care in America

Assignment Ten Due by December 3rd

Lecture Twelve will be posted December 3rd
17. Fourth Quiz will be posted December 10th
18. Second Analytical Review Due December 17th

MPH Core COPH Objectives

1) Define the components of community-based public health practice.
2) Describe basic and contemporary issues of public health, including tools of community-based health assessment, surveillance, health promotion, disease prevention, policy, cultural competency, and ethics.

3) Demonstrate the ability to complete descriptive analyses as well as nonparametric, regression, multiple comparisons of means and analysis of variance for one- and two-factor experiment biostatistics for datasets.

4) Demonstrate an understanding of core statistical concepts, including database principles, basic probability principles, diagnostic test statistics, tests of hypotheses, sample-size estimation, and power of tests.


5) Describe the elements of the common chemical, physical, and biological hazards in the occupational and community settings, along with the ways in which these hazards are evaluated, controlled, and regulated.

6) Define the major components of at least two models of health behavior change, i.e., the Health Belief Model, Transtheoretical Model, Social Cognitive Theory.

7) Describe the organizational arrangements, financing, health status issues, health insurance, health manpower, cost of health care, quality of health care, access and regulatory issues of the health care delivery system in the United States.

8) Describe the core concepts of epidemiology, including its history and theoretical basis; measures of morbidity, mortality, disease transmission and risk; major study designs; measures of association; bias, confounding and interaction; evaluation of screening tests; inference; and causality.
HEALTH POLICY AND MANAGEMENT COURSE OBJECTIVES:

1.
Analytic/Assessment Skills

1a.
Obtaining and interpreting information regarding costs and benefits associated with programs effecting populations and implemented through community organizations.

1b.
Developing, implementing, and evaluating a community public health assessment.

2.
Policy Development/Program Planning Skills
2a.
Understanding governmental health policy formulation, regulation and impact.

2b.
Identification, interpretation, and implementation of public health laws, regulations, and policies related to specific programs.

3.
Communication Skills

3a.
Effectively presenting accurate demographic, statistical, programmatic, and scientific information for professional and lay audiences.

3b.
Effective writing and communication techniques.

4.
Cultural Competency Skills/Attitudes

4a.
Identification of the role of cultural, social, and behavioral factors that influence the delivery of public health services.

4b.
Identification of issues surrounding health disparities their interface with public health.

5.
Community Dimensions of Practice Skills

5a.
Understanding community health planning, development, and evaluation of community-based public health programs.

5b.
Collaborating with community partners to promote the health of the population.

5c.
Identification of how public and private organizations operate within a community.

6.
Basic Public Health Sciences Skills/Attitudes

6a.
Understanding the health status of populations, determinants of health and illness, and managing health risks and behaviors in diverse populations.

6b.
The identification and retrieval of current scientific evidence relevant public health administration and to policy formulation, analysis and implementation.

7.
Financial planning and management Skills
7a.
Development of necessary skills for effective management in the public health sector. 

7b.
Understanding the historical development, structure, and interaction of public health and health care systems.

7c.
Establishing and maintaining linkages with key stakeholders.

8.
Leadership and Systems Thinking Skills
8a.
Understanding legal and ethical analysis applied to public health decision-making, and to policy formulation, analysis and implementation.

8b.
Utilization of leadership, team building, negotiation, and conflict resolution skills to build community partnerships.

8c.
Identification of performance indicators for a health care systems and organizations.

11
11

