Large and Small Group Brainstorming


EDUCATION
Recommendations
1. Summer institutes (central, road shows, web/distance)

2. K-12 education – UAMS as champion?

3. DOH  LHUs to outreach to local schools, offer shadowing, internships, mentoring

4. Balancing Q/Q in admissions politics of and logistics
Opportunities
	1. Health Disparity course – COPH fall 2008

2. Education beyond Institution

3. Partnering with HBCUs

4. School of Public Service partnership

5. Cultural competence

6. Continue Building Student Body/Faculty

7. Summer Institute*

8. Rural health disparities – Summer Institute

9. Online modules – incorporate into mgmt. cir: COPH

10. Community Partnership – Intervention/ Eval (ex: REACH – CDC)

11. Consider distant access for Summer Institute


	12. Providing tools to communities to address disparities

13. UAMS online course option as pre-requisite

14. Distance education

15. Clinical experience in community with reflective component

16. Accumulating lessons learned from community

17. AHEC-statewide

18. CME – Cult. competency for practicing providers




Barriers

1. Resources

2. All the other requirements

3. COPH Mgmt accreditation requirements

4. Availa

5. bility of trained faculty

6. Grant dollars

7. K-12 education

8. Residency education (national)

POLICY
Recommendations
1. Get the legislature to establish a two year interim study commission on health disparities to review all data and make recommendations every two years to develop a statewide strategic plan and to create an ongoing mechanism for educating legislators.
2. UAMS should collect and report quality of care indicators by race and ethnicity in the hospital, and in their clinics, and AHECs.
3. Seek pilot funding to conduct health impact assessments looking at the impact on disparities. (Examples reported on in Washington State).

Opportunities

1. Reviewing initiatives across the country to see what works

2. State assessment

3. Collect health care quality data by race and ethnicity (collect hospital and state level data)

4. Increase visibility of policy work that UAMS is pursuing

5. Impact statement

6. Maximize utilization of existing data via DHHS/DOH

7. Work more closely w/UAMS office of government affairs to communicate health disparities policy needs and how to translate them to legislators

8. Review pay-for-performance models

9. Does UAMS need to weigh-in on K-12 issues?  Are there other issues? 
DIVERSITY
Recommendations (all small groups combined)
1. Institutional commitment

· Vice Chancellor. of Diversity

· Line item in budget

· Mention in mission statement

· Climate, conversations

2. Recruitment

· Faculty-salary/incentives (evaluation/assessment/preparation)

· General-advertising, selection, criteria, community on admis., mentoring

3.  Admissions

· up quality

· magnet school tracking

· general – scholarships

4.  
· Missions statement, goals, objectives 

· Climate

· Budget – line item

5.  Other – HBCU partners, community development
6.  Recruitment for diversity

· Faculty

· Selection criteria, advertising, mentoring, admission com.

7.  Admissions

· General, including scholarships

· Up quality – pipeline, community/magnet school partnerships

8. ENS – nursing program: identifies students that get info on mentoring, tutoring, test-taking

9. Peer to peer mentoring (currently in Law School) “for discretionary admits”

10. Stronger relationship with magnet schools

11. Email mentoring relationship with nursing students and students in Delta high schools

12. Shuttles to campus from other campuses

13. Work with minority fraternities/sororities

14. Breakthrough to nursing – national student nurses

15. Career Day

16. Univ. of Washington initiative

17. Feeder college (summer class issues)

18. Recruit buddies

19. Study skills/time management (realistic, focused, tailored)

20. Emphasize recruitment of minority faculty – salary issues

21. Up scholarships for minority students

	Opportunities



	Group A
	Group B

	1. Community involvement in Pipeline programs

2. CTSA application – Translational research (basic-clinical-community involvement)

· These are basic infrastructure for pipeline/research/clinical

· More interaction with community i.e., bringing students in, involving faculty

3. Peer member – broadly

4. Bring groups together doing the same thing to focus resources and reduce silo mentality.

5. Faculty and students dollars/incentives for research in the rural Delta.

6. Linking with schools – focused on medical fields

7. Outreach

8. Institutional conversations on climate


	· Pipeline programs i.e., community-based partners, early state-element (low income/education), science fairs.

· Institutional climate – Δ – minority faculty development

· Mentoring Students
· Faculty retention

· Upper-level administrative support – Retreat

2. Admissions

· Low numbers –Quality 

· Up number of scholarships – targeting minorities (Don’t lose any) – high school & in college

· Qualitative value students

· Increase involvement and tracking students from health science magnet school (diversity)

· High school

· MASH 

	Group C
1. Publicize diversity of student/faculty recruit/retention report – put on web?

3. Outreach to Hispanic & Marshallese to address language needs of health professions. Offer stipends, paid internships.
	1. 

	4. Distance education to recruit & educate communities

5. Is there a strategic plan at UAMS to increase diversity 

6. Seek diversity of math & science in high schools.

7. Adopt high schools.

8. Health profession opportunities at the high school.

9. UAMS-wide mission statement and money to back it.

10. MedPro programs

11. Connect current pieces in place for synergy and to identify gaps

12. Minority focused MASH

13. Old UAMS summer program – college or HS students
	Group D

1. Financial commitment – budget allocation.

(line item)
2. Institutional assessment

3. Vice Chancellor of Diversity

4. Feeder programs

5. create an in-house research institute

6. Include cultural competence and disparities as a requirement in all health professions, as a part of the curriculum

7. Improve the diversity make-up of the faculty and staff



	Group E

	1. Mission statement

2. Hard money (not soft)

3. Faculty recruitment

· grow our own in AR

· Match incentive program for many disciplines

· recruit nationwide

· keep diversity in mind

· create educational opportunities for minority students

4. Recruiting for diversity

· advertise widely

· select for diversity

· diverse faculty will find resources for minority – targeted activities

· mentoring & developing existing minority faculty

· community representation on admissions committee

5. Distance learning

· Use hospital and AHEC learning resources ( MPH & others) (WebCT-streaming)

· Partner with critical access (rural) hospitals

· Partnerships: example common use of existing web connections and lines, academic & agency collaborations, community support, use of existing local people and facilities, use people of color to recruit minority faculty and students
· Re-evaluate MASH (sr. high) & CHAMP (jr. high)

· NCTR: STRIVE – summer project for teachers-science, better teach science to students

6. Partner with historically black colleges for student programs

7. Programs of community development to keep folks in Arkansas

8. Move director of diversity to Senior VP
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