Evaluation Analysis and Summary Worksheet
	Title of CME Activity as submitted on application
	

	Date(s) of CME Activity
	

	Evaluation Analysis by: (list all involved in conducting this analysis)
	

	Criteria 11-12 (required compliance) The provider analyzes changes in learners (competence, performance, or patient outcomes) achieved as a result of the CME activity

	What were the identified practice gaps that the CME activity was designed to reduce or eliminate?


	

	What were the learning objectives?


	

	How do you know each of the learning objectives were met?

To what extent were each of the learning objectives met? 

	

	How do you know if your learners plan to make a change in practice?

What changes do they plan to make?

How will you determine if the practice changes were incorporated into their practice?

	

	To what extent were the identified practice gaps reduced or eliminated?


	

	How did you measure this?


	

	What are the measurement results?
	


	Criteria 13-15 (required compliance) Determine  what worked and did not work, and why,  and make plans to build on that in future education



	What educational methods or strategies were used that worked well to meet the objectives designed to reduce or eliminate the identified practice gaps?

 
	

	Why did they work?
	

	What educational methods or strategies that were used that did not work well to meet the objectives designed to reduce or eliminate the identified practice gaps?


	

	Why did they not work?
	

	Based on the analysis of the results in the questions above, please describe: 

· How do you plan to incorporate your findings into future educational activities?

· Are there strategies and educational methods you would use again?

· What changes would you make to the activity? 
· Why?
	

	Criteria 16-20 Enhancing effectiveness of CME activities to change professional practice to result in improved patient outcomes

	What could we do through our CME activity that would improve physician practice?


	

	What barriers can be identified that may prevent physicians from making changes to practice in the identified practice areas?
What educational strategies could we implement to remove, overcome or address these barriers to change?


	

	Are there non-educational strategies we could implement  to enhance change as an adjunct to our CME activity/educational interventions (e.g., reminders, patient feedback)?

What are they?


	

	Are there other stakeholders with which we could collaborate or cooperate with? 

How could we build these collaborations?


	

	Could we participate in quality improvement initiatives within our institution or department?
Other institutions?

	

	What factors can be identified that are outside the control of our educational activity that have an impact on patient outcomes?


	

	Are there strategies we could explore that would help reinforce the learning in our CME activity to facilitate change for our learners?


	

	What more could we do to influence the scope of practice or content of the educational activity to facilitate practice change in our learners?

	


