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When an instrument is down or there is an expected delay in providing testing:
1.    Section Staff will route all testing to the back-up instrumentation, if available.
2. During regular working hours, if no back-up instrumentation is available and the turnaround time (TAT) will be delayed for >2 hr over the expected TAT, the section supervisor will notify the section manager and medical director of the section, administrative director and medical director of the clinical laboratories, and the laboratory call center supervisor.  After hours and on weekends, the tech in charge will notify the lab manager on call and the medical director on call.   The section manager (or lab manager on call) and medical director of the section will determine if sending a “shout message” in Soft is indicated.  If it is indicated, the section manager will notify our LIS person or, if after hours, contact the help desk to page the LIS person on call .  An example of a “shout message” follows:

__________________ testing will be delayed due to technical problems. This test may be sent to another institution for testing if the delay is found to be prolonged. Please contact the ___________  department at tel.#____________if you have any questions about your patient’s tests.

In the event a “Shout’ message cannot be sent, the Tech in charge will coordinate the calling of each nursing unit to alert them to the problem. The ADON (pager 688-6357 or 688-6358 during the week and 688-2910 from Saturday morning until Monday morning) may be contacted to assist in this communication, if necessary.

3.    The section supervisor/tech in charge will arrange for testing to be performed at other facilities (VA Hospital/ Children's) if necessary.

4. If testing is sent to another facility to be performed, the tests will be resulted in Softlab. A comment including the reference ranges will be added if they are different from our lab. A statement indicating where the test was actually performed will be included. This will be the responsibility of the person entering the results. 
When the lab computer is down (notification of expected down times will be sent by the LIS to all users prior to the scheduled down time):
1.    Laboratory section staff will call all STAT results to the appropriate floor or clinic.

2.    The floor or clinic personnel will be responsible for calling the lab for routine results, as needed.
**Policy review dates and signatures are available and on file in the laboratory.


 

