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Foreword:


This has been a remarkable and successful year for the Campus Operations Division.  The leadership of the Division changed for the first time in over 20 years.  With any change in leadership, opportunities to evaluate and refocus the direction of the Division were available and taken.  This opportunity has resulted in a year of change and innovation.  

Major initiatives were launched by the Division in the areas of setting goals and priorities, improving customer service, developing an infrastructure analysis tool, reducing contract costs and improving team effectiveness. These initiatives have matured to the point of nearing substantial implementation.

Campus Operations Division grew by three departments during the year. The Clinical Engineering Department was established under the leadership of Darrel Croswell.  Clinical Nutrition Services and Clinical Housekeeping were transferred from Clinical Programs.  The addition of these departments enhanced the Division’s ability to improve the quality and consistency of services provided across the entire campus.

UAMS experienced unprecedented growth in size during the year. Construction peaked with a high of eighty million dollars in projects underway in December of 1998.  This level of construction and renovation provided for many opportunities and challenges that were met by all of the Campus Operations departments.
Leo M. Gehring

Executive Director, Campus Operations
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   “A World Class Campus Operations Division, staffed with the Best People, working to produce the Best Product.”


At first glance how does Campus Operations appear to the casual observer or customer?  Is it the Police Department, Physical Plant, or the Bookstore?  Is it that our division is working to insure that UAMS is keeping pace with the rapidly changing world around us? There is a great deal more in a Campus Operations day. Campus Operations is a “World Class Support Group, staffed by the Best People, working to produce the Best Product”. 


UAMS continues to be recognized throughout the state and nation as a growing and cutting edge teaching medical center.  To provide “World Class Care”, you must have “World Class” support.  Our departments have committed themselves to providing “World Class” support to the world’s leading physicians and support staff. We provide this support by maintaining our facilities in excellent condition, keeping all facilities clean for our staff and visitors, providing a safe environment, preparing the best possible meals, and providing products and services for all who work at, or visit UAMS. 

What does it take to provide world class support?  It takes resources, common purpose, and a commitment to strive to be the best. 

In Campus Operations (COP), we recognize that our greatest resource is our people. The division is made up of 13 departments that provide products or services to the entire UAMS campus. Those departments include Campus Housekeeping, Clinical Housekeeping, Clinical Engineering, Construction and Contract Management, Fiscal Operations, Nutrition Services, Occupational Health and Safety, Parking Operations, Police, Physical Plant, Real Estate Management, Telecommunications, and the UAMS Bookstore. Clinical Engineering, Clinical Housekeeping, and Nutrition Services are new to the division since our last annual report.  With the addition of the new departments we have increased our team from 344 to 531 members. 

Campus Operations is provided with an annual operating budget of $14.4 million to provide essential support services to UAMS. This budget is managed aggressively. Each Director is constantly striving for savings and performance opportunities. Since our last report, we have added significant building square footage to bring our total square footage to 2,746,207, and within the next year we are expecting to increase the amount of total UAMS square footage to 3,335,717, an increase of over 21%. Our division is truly remarkable when you consider that with just 531 employees we are providing services to the 2.7 million square feet of space, 9,000 employees, and thousands of visitors who come to UAMS each year.  

Even in times of budget challenges, our departments efficiently manage millions of dollars in projects with minimal staffing.  Construction and Contract Management, for example with 16 employees, was instrumental in managing over $44 million dollars in construction/renovation projects last year, while the UAMS Bookstore generated sales of $1.4 million dollars with a staff size of 4 employees. Maintaining constant budget expenditure with an increasing level of responsibility makes every day challenging and rewarding.

Recognizing that even unlimited resources are of no value without a common purpose, Campus Operations departments have chosen to identify and focus on customer service issues. With the COP customer base including patients, visitors, faculty, staff and students, the approaches to providing service are of necessity divergent, but the goal is clear.  We must provide 

services, products, and information that the customer perceives as valuable, or we are wasting time, effort, and resources. 

One of our most visible steps toward accomplishing our commitment to the customer occurred in July of 1999, when each of the Campus Operations departments went on-line as a part of the Campus Operations Website initiative.  Some of the services available on-line include:

· Information about 
Campus Operations and the services we offer.

· Access to COP Policies, including Safety Policies and MSDS.

· On-line Physical Plant and Clinical Engineering work-order initiation. 

· Parking applications on-line.

· Streamlined project initiation.

· E-commerce for the UAMS Bookstore.

· Mechanisms to give all COP departments feedback about our services.

The UAMS Bookstore in the spirit of improved customer service launched a new event  aimed specifically at the night employees working on the UAMS Campus – “The Midnight Madness Sale”.  The Bookstore displayed and sold merchandise to the night employees at a convenient location during their traditional break-time of 11PM –1AM.  This event was extremely successful and much appreciated by the night employees, who do not normally have access to the Bookstore during their regular working hours. 

With the goal of achieving excellence in medical equipment maintenance support for our UAMS customers, in September 1998 the Department of Clinical Engineering (CED) was formed under the direct supervision of the Executive Director of Campus Operations.   A joint effort of Campus Operations, UAMS Clinical Programs, Physical Plant (Biomedical Engineering) and the College of Health Related Professions Department of Biomedical Instrumentation Technology, the program will ensure that the level of medical equipment maintenance support is equal to the patient care support offered by this institution.

In our constant striving to keep costs under control we are making major improvements in our power factor. Improving the power factor reduces the cost of electrical power to the campus.  This year we have ordered additional capacitors for our existing capacitor bank that will save us in the order of $4000 per month. These capacitors should be installed by January of 2000. We have also put forth a proposal for an additional capacitor bank which has the potential for saving us $75,000 - $125,000 per year. There is a significant cost in this project, however, and it is still under study.

Another opportunity to improve service and reduce costs was found in our elevator maintenance contracts.  In previous years, elevator service and maintenance contracts were awarded to separate and respective brand-name companies: Dover Elevator Company had a contract on Dover Elevators; Montgomery KONE had a contract on Montgomery elevators; and Schindler serviced the Schindler elevators and several miscellaneous brands.  This fiscal year the three contracts were combined and bid as one (subsequently awarded to Schindler), resulting in a cost avoidance of about $60K per year, with no decline in service and maintenance performance.  

These examples are but a part of a COP continuous process that is squarely focused on the customer.  We are doing our best to enable UAMS to be the best.  It has been a very rewarding relationship.


The Division of Campus Operations is staffed with a remarkably innovative, dedicated and resourceful team. Members of the COP Team represent UAMS in numerous business, trade, and professional advancement organizations. These organizations are avenues for our members to introduce the rest of the world to the successes of UAMS, while keeping abreast of new and innovative approaches to operational issues that may be applicable to the UAMS Campus. This impressive list gives testament to the dedication and involvement in the professional environment that sustains our institution. Those organizations include:

· American Society for Healthcare Engineering 
· Arkansas Hospital Association

· American Industrial Hygiene Association

· American Public Health Association

· American Society of Safety Engineers

· Southern Building Code Congress International

· National Fire Protection Association

· Health Physics Society

· American Conference of Governmental Industrial Hygienists

· American Biological Safety Association

· Association for the Advancement of Medical Instrumentation 
· The Association for Telecommunications Professionals in Higher Education 
· Arkansas Users of Telecommunication and Information Systems
· Arkansas Narcotics Association 
· International Association Of Chiefs Of Police
· Association of University Real Estate Officials 
· Association of College Administration Professionals.
· Healthcare Information and Management Systems Society 
· American Institute of CPAs
· National Association of College and University Business Officers 
· National Association of College Stores 
· Southern Association of College and University Business Officers, 
· Southwest College Bookstore Association 
We believe that our team members are dedicated to UAMS and Campus Operations not because it is a job, but because it is an opportunity.  An event like Physical Plant’s annual departmental picnic at Maumelle Park is a wonderful opportunity for a worker who gives 100% to the job, to take some time for enjoyment.  At the picnic, the Physical Plant management team conducts team building exercises designed to help the group focus on teamwork skills that they can carry into the workplace. 

With so many employment choices in the metropolitan area, COP takes pride in the quality of employees that we have been able to recruit, retain and foster.  The pursuit of higher levels of competency including new certifications, recertifications, two year trade schools, four year degree plans after-hours, or graduate level training, is encouraged and rewarded.  Certainly the level of professional competency possessed by the 531 members of the Campus Operations family would rival any in the public sector. 


With the necessary ingredients in place--dedicated leadership, skilled and valued employees, resources, goals, visions, and a plan of execution --we are poised to provide the best products. Some of the products and services we offer include: 

· Campus and Clinical Housekeeping services, pest control, floor maintenance

· Maintenance of all patient care electronic monitoring equipment, clinical laboratory equipment, other electronic equipment, both fixed and portable

· Maintaining the nurse call systems, the tube systems, repairing of hospital patient beds 

· Year 2000 readiness testing 

· Construction and renovation of campus-wide facilities, interior design services

· Mailing services, postage stamps 

· Food services, including clinical food services

· Asbestos abatement, environmental testing and sampling

· Indoor air quality evaluations, and exposure assessments

· Campus-wide safety training, safety inspections and hazard surveillance

· Parking services, automobile assistance, vehicular checkout

·  Painting, cabinet building, carpentry, grounds keeping, electrical, mechanical, power systems, HVAC controls 

· Telecommunications, cell phone service, pagers, data cabling 

· Textbook sales, student equipment sales, software sales, sportswear and gift apparel sales

· Campus-wide security, investigations, campus patrol, and so many other things that are too numerous to list but are critical to the smooth operation of UAMS. 

In the area of Nutrition Services, the cafeteria was renovated  to allow a larger variety of food products and seating options to the students, faculty, and visitors.  In March of 1999, the New Sage Deli was opened on the ground floor of the hospital.  This provided another choice for lunch.  The  sandwiches are made on fresh baked bread.  The first floor was renovated for the Gourmet Bean in early 1999.  This area provides a wonderful way to start your day with coffees and bread products.


It is a wonderful time in the life of the UAMS campus and the Campus Operations Division. Together, we are demonstrating that UAMS is a “World Class” institution.  As we approach the 21st century, we will face many challenges.  We will learn and progress from these challenges very much like we did this past year.  We are striving to be the best Campus Operations Division, staffed by the best people, working to produce the best product. We look forward to the future.


Mission Statement

Our mission is to meet the physical, academic, social, and cultural needs of our students, staff, faculty, alumni, friends and visitors with quick, efficient, and professional service.

Since last year…

Melody Wyatt has completed her third year as Manager of the UAMS Bookstore.  For the third straight year, gross sales have shown a significant increase.  Gross sales recorded a historic high of $1,412,657 reflecting an increase of $56,000 over the mark previously set in FY ‘97-’98.  The Bookstore has again finished with a positive net income in the amount of $80,818.  The last three years indicate a consistency in net income that will be sustained into the next century through the efforts of the Bookstore management and continued improvement in customer service and infrastructure.

The Bookstore had a goal during FY ‘98-’99 to create additional sales by increasing its contact and presence within the local medical community as well as continuing to reach out to UAMS students, staff, faculty, alumni, friends and visitors.  The Bookstore has been able to maintain a stable client base primarily made up of the UAMS student population.  However, increased sales are directly attributed to aggressive sales and marketing campaigns directed at UAMS staff, continuing education students, and alumni.  The Bookstore displayed and sold merchandise at several UAMS-sponsored continuing education programs.  These included a regional Pathology conference held at Fairfield Bay, AR as well as programs held on the UAMS campus such as the Family and Community Medicine’s Annual Intensive Review Course and the Central Arkansas Professional Coders’ conference.  These events allowed the Bookstore to fulfill its mission of being an integral resource for the UAMS health science community and the health care community at large.  

A new event was launched during the year aimed specifically at the night employees working on the UAMS Campus – “The Midnight Madness Sale”.  The Bookstore displayed and sold merchandise to the night employees at a convenient location during their traditional break-time of 11PM –1AM.  This event was so successful and appreciated by the night employees who do not normally have access to the Bookstore during their regular working hours, and in the future it will be a quarterly event.

As the Bookstore looks toward next year and the upcoming century, it sets a goal of providing e-commerce to its customers via the World Wide Web.  The Bookstore has created a web page with the address of “UAMSBookstore.com” for the convenience of its customers.  The web page will make its debut July 1, 1999.  The primary focus of the new “virtual” store is to provide a vehicle with which to search and order a vast assortment of health science books as well as UAMS insignia and gift items, at any hour of the day or night – this store will never be closed.  This will insure that the UAMS Bookstore is on the cutting-edge of technology while still maintaining the high level of customer service that it has become known for.


Mission Statement

The mission of Campus Housekeeping is to provide a clean and safe environment for students, faculty, staff and visitors to foster the educational and research objectives of UAMS.  This is achieved by focusing on our customers’ needs and having a staff of trained and dedicated associates.  

The Campus Housekeeping Department provides services for the following buildings:

· Barton and Biomedical Research

· Child Study

· Computer Building

· Computer Houses on Elm Street

· Distribution Center

· Education II &III

· Human Resources Recruiting Building

· Mediplex Apartments

· JBSU/DORM

· Shorey

· Westmark

For fiscal year 1998/1999, Campus Housekeeping operated with a budget of $1,124,022.  Total expenditures for the department was 95.43% of this figure.  Housekeeping also managed contracts for pest control services and waste management.

Services/Activities

National Housekeeping Week was observed the week of September 14, 1998.  There were several activities during the week.  A luncheon was provided for all employees on September 15, 1998.  Door prizes and other incentive awards were given out.

Quality control inspections were conducted weekly and reviewed with the respective customer.  Approximately, 1300 inspections were conducted throughout the year.  A customer survey will be going out twice a year starting in the new fiscal year, and a feedback section will be provided on the department web-site.   

Personal development and growth of each employee was nurtured by a variety of weekly and monthly programs, such as job re-training, in-service programs, safety programs, and recognition of achievements, etc.  Monthly employee meetings were held and individuals were recognized for both safety and attendance achievements.

The department continues to provide UAMS with setup services across campus for numerous events throughout the year.  For the upcoming year, Campus Housekeeping will be focusing on customer service and training for both the employees and management staff.  These programs, coupled with one-on-one training, will be the foundation for a strong housekeeping team that is proactive as well as reactive to the need of this facility.

Mission Statement

Clinical Housekeeping strives to provide a clean and safe environment in a courteous, efficient manner to the patients, visitors, and employees of the University of Arkansas for Medical Sciences.

Accomplishments 

· Of an Annual Budget of $ 3,232,354 ;  $125,031.53 was Unrealized/Unencumbered as of July 17, 1999 for a % Expensed/Encumbered of 96.1%

· The management contract for clinical housekeeping was awarded to Crothall Healthcare, Inc. The transition from Sodexho-Marriott to Crothall took place on May 1, 1999.

· A new process was put in place for disposing confidential material.  Locked containers are distributed throughout the hospital for the disposal of confidential material.

Goals 

· Implement a recycling program in conjunction with Campus Housekeeping and Occupational Health by March 2000.

· Implement a new On-Call Room Cleaning Program to insure the daily cleaning of all on-call rooms, by December 1999.

· Complete Clinical Housekeeping Website to better communicate our services and create another avenue for customers to contact us and provide us with feedback, by September 1999.

· Incorporate maintenance issues into daily QA program so these issues are identified on a regular basis and communicated to maintenance in a timely manner, by September, 1999.

· Implement a User Rounds Program to insure communication between our department and the other departments in the hospital, by September 1999.

· Insure staff has customer service training, commitment, and team spirit through in-services, employee relations, and Crothall Corporate Training support.

· Improve the current employee turnover rate of 200% by working with Human Resources on recruitment and retention, and by improving both training, and employee relations.


Mission Statement

Our goal is to provide the best response possible to the needs of the University of Arkansas for Medical Sciences’ requirements for maintenance, calibration, and repair of patient care and research equipment. 

Formation of the Clinical Engineering Department

The Clinical Engineering Department (CED) was formed pursuant to the recommendations of the Clinical Engineering Renewal Committee. In February 1999, a committee consisting of representatives from Campus Operations, UAMS Hospital, Physical Plant (Biomedical Engineering) and CHRP’s department of Biomedical Instrumentation Technology was formed to study the problem and present a recommendation to the Chancellor for approval.  After several months a resolution was proposed as the Clinical Engineering Renewal Program. This committee recommended to Dr. Ward that a new department be formed under the direct supervision of the Executive Director of Campus Operations. The main focus in starting a separate department was to bring the level of medical equipment maintenance support equal to the patient care support offered by this institution.

UAMS technical service was previously provided by Biomedical Engineering (part of Physical Plant), and technicians working in surgery, academic support, and a research area.  UAMS paid in excess of $2,300,000 to outside contractors in FY ’97 –’98 to provide technical services support for their medical equipment, while maintaining some equipment through the in-house program.  In order to provide more efficient and less costly services to UAMS, a centralized control point for Clinical Engineering support needed to be studied.  Reducing outside contract costs and therefore reducing cost of patient care at UAMS was a critical issue in forming a committee to study the Clinical Engineering support.

The Clinical Engineering team is committed to providing quality customer service at a reasonable price in a timely, courteous, and efficient manner. In order to meet this objective, the Clinical Engineering Department has taken several important steps in organizing a management team and increasing the number of qualified technicians to provide the services.
Clinical Engineering Accomplishments

· A new Director, Office Manager and Biomedical Engineering Technician, Level III, have been hired

· The department is staffed with Senior Biomedical Equipment Technicians, Journeyman Biomedical Equipment Technicians, Biomedical Instrumentation Technology students, and Journeyman Electronics Technicians

· Each technician has been assigned to a  patient care area and they have been encouraged to get to know their customers as individuals and as departments

· An on-line work order form has been added to the web-site

· Final Y2K checks are being accomplished and the department is in the process of upgrading equipment that can be upgraded and recommending the disposal of the equipment that cannot

· Vendor contracts have been eliminated with: the COBE and Hewlett Packard companies.

· The service contracts for sterilizers and anesthesia equipment have been consolidated.

· The department is continually evaluating maintenance contracts for service by in-house personnel or a combination of service by contractors and in-house personnel

Enhanced Services Now Provided By Clinical Engineering

· Preventative or scheduled maintenance (including calibration)

· Corrective maintenance

· Documentation (equipment histories, JCAHO, State Health, CAP, Medicare)

· Equipment Purchase Process (manuals, training schools, test equipment, utilities)

· Initial incoming inspections

· Service contracts (follow up, check if contractor is meeting terms, monitor work being done by contractor)

· Support for in-service programs

· Recommendations for equipment purchase or replacement

· Transport equipment to and from repair facility

· Customer relations / customer service

Off-site patient care areas: The Clinical Engineering Department provides equipment management (including medical equipment, and miscellaneous electronic and electromechanical equipment), technology assessment, and timely responses and actions to trouble calls for all off-site clinics that require our services.

Research and education: The Clinical Engineering Department will provide equipment management (excluding nurse call system, pneumatic tube delivery system, and patient beds), technology assessment, and equipment design and modifications as required by these departments.


Mission Statement

The mission of Construction and Contract Management is to plan and construct world class facilities efficiently, and cost-effectively. We accomplish this mission with a professionally trained and experienced staff of planners, interior experts, and project managers. Our staff is also trained and certified in hazardous material abatement planning.  

Significant Trends/Issues

Three (3) large projects were either started or recently underway during early fiscal year 1998-1999.

A parking deck for the outpatient area was started in July 1998.  The deck was designed to provide approximately 900 spaces for outpatient parking and employee parking.

UAMS Radiation/CARTI facility started construction in September 1998.  CARTI will occupy the 1st floor.  The 2nd floor will have laboratory space and offices.  The building will be connected to the OPC addition, as well as the VA Bridge, which will provide significantly easier weather-protected access between the VA and the OPC.

A generous grant from the Donald Reynolds Foundation enabled construction on a new Center on Aging in the southeast portion of the campus.  The construction began in September 1998 and will be complete in summer of 2000.

Other significant projects occurring during this period include:

· Family Practice Basement – Complete renovation, completed July 1998

· Barton Research Building Laboratory Hood Exhaust System Renovation – Started January 99, scheduled completion of Fall 1999.

· Gamma Knife Building – started March 1999, scheduled completion September 1999

· MRI Addition – started March 1999, scheduled completion Fall 1999.

· 4th Floor Shorey – partial renovation, started April 1999, scheduled completion August 1999.

· 2D Hospital Endoscopy Renovation – Major renovation of former surgery area to construct a new Endoscopy suite, started February 1999, scheduled completion September 1999.

· Various upgrades to Ward Tower are ongoing

· Ancillary Services Projects (Phase I-IV) – Renovation of areas for Telecommunications, Mail Service, Materials Management, and Central Sterile continue and are in various stages of completion.

· 3D Egress – Significant progress was made toward eliminating a long standing Fire and Life Safety egress deficiency in the 3D area of the old hospital.  This will be complete prior to Fall 1999.

· Hospital 4A Renovation – This area underwent a major renovation to accommodate a long-term care mission.

· Security Projects – Several security upgrades in various areas of the campus to our main security office have been completed.  In addition, an infant security system was added to the 5th floor of our hospital.

· A Patient Evaluation Center was constructed in the Ward Tower.

· Chapel – The chapel on the 1st floor of the Ward Tower was finished out since the original construction project only shelled this area.

· The in-house construction team completed 5D NICU – This area in early 1999.

· OR#12 Cardiac Monitoring – A major relocation of the clinical equipment was completed April 1999.

· OR#7 Laminar Flow – The  laminar flow installation for the orthopedic operating room was completed in July 1999.

New Initiatives

· Guide to Architects – We are working with other Campus Operations Departments to develop a comprehensive guide for the use of professional design consultants who design projects for our campus.

· Infrastructure Analysis – We are working with Batson Engineering and Physical Plant to develop a more organized catalog of facilities and equipment. This will assist campus operations in more efficiently managing new construction/renovation as well as ongoing facility management.

Position/Personnel Changes

Two project managers left UAMS during this period.  One project manager has been hired and will begin working in September 1999.  One project manager position has been converted to an Engineering Design Reviewer.  We created a Special Program Manager position held by Scott Williams.  Scott has developed Web pages for all departments in Campus Operations, as well as automating some of the work request functions through these Web pages.

Focus on Customer Service

1999-2000 will focus on customer service.  Each section of the construction department will have specific yardsticks to measure performance in their area.  The yardsticks will be evaluated on a continual basis with the focal point occurring every six months.  This will give us two (2) key measurements of performance improvement, or performance deterioration during the year.  If performance is not improving, the reasons will be determined and corrective action established.

A key part of the measurement system will be customer surveys involving numerical evaluations of the performance of Construction and Contract Management (CCM) personnel.  Although we have used critique sheets in the past to evaluate performance, questions asked did not produce numerical ratings but were more in the form of whether mandatory actions were performed during the planning, design, and construction process.  The new survey form will be a combination of mandatory items with a yes or no answer and questions requiring a numerical rating of one to ten.  We will emphasize the importance of taking the time to do a thorough, unbiased evaluation of performance following a construction project.

PROJECTS UNDERWAY (MONTHLY)

            No. of Projects


Total Dollars

                             1998

July

21


43,800,000.00

August

21


54,736,000.00

September
22


76,651,000.00

October

23


76,773,000.00

November
23


82,696,000.00

December
22


80,852,000.00
1999

January

15


28,100,000.00

February
16


28,117,000.00

March

15


37,422,000.00

April

17


37,388,000.00

May

21


37,301,000.00

June

22


37,384,000.00
PROJECT PLANNING BACKLOG



               No. of 


                  



1998/1999


 
             In-House  

                  A/E Projects                               New Project

                
   Projects in Planning

             Being Coordinated
                Requests


1998

July


  20




21



7


August


  20




21



4

September

  22




20



7

October


  24




20



4

November

  22




21



14

December

  22




21



9

1999

January


  22




26



8

February

  22




28



12

March


  23




23



12

April

  
  22




27



7

May


  22




28



10


June


  20




30
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Projects Completed 1998/1999

July 1998

PP-2525-0

Renovate Rm. 4D/27 to Library, 4th Fl. Hospital
$   58,000

PP-2558-R

Family Medicine Building-Security System

     28,084
   

PP-2565-W

Construct Cabinets 408-410, Barton
Building
       4,800






Total For July

$   90,884

August 1998

PP-2432-R

Backflow Preventer Installation


 $ 297,313

PP-2527-R

7th Floor Shorey Labs, Phase III


    429,287

PP-2537-R

Office Space For Geriatrics, Biomedical Building
      71,500







Total For August       
$  789,100

September 1998

PP-2495-R

Install Interview Stations, OPC Building

 $   37,700

PP-2533-W

New Parking Lot 5th & Cedar Streets
 

    406,187

PP-2569-G

Replace Dimmer Panels, ED  II
                              96,900

PP-2586-W

Renovate Room 5/107, ED II
 


      19,400

PP-2609-G

Renovate Furniture in Room M1/252, Radiology
      26,200






    
Total For September

$  586,387  

October 1998

PP-2581-W

Remove 3 Buildings Mediplex Complex

$  131,400

PP-2598-W

Engineering Study – Existing Deck Failures
                  25,128






         
Total For October

$  156,528
November 1998
PP-2385-O

Renovate Family Practice Clinic


$  710,000

PP-2540-O

Install Automated Time Clocks


      27,801

PP-2544-O

Renovate 3A For Neurosurgery, OPC

    157,500

PP-2592-O

Group Viewing Rooms, ED II Library

      15,900

PP-2635-R

CT Scanner in Radiology



      10,300






    
Total For November        
$  921,501 

December 1998
PP-2369-G

Clinical Lab Expansion



$1,500,000


PP-2531-0

Renovate Gift Shop, COM


    
     429,000

PP-2267-A

Harry P Ward Tower




37,000,000

PP-2619-R

Re-Roof JBSU DORM


  
     223,000

PP-2630-R

Re-Design Renal Suite 510, FREEWAY

       15,189

PP-2645-O

Renovate Room S6-16, 6TH FL. SHOREY

         4,200





    
Total For December
          $39,171,389

January 1999
PP-2536-W

Renovate Kitchen Cooler, G400


 $  339,782

PP-2583-W

Renovate Furniture Room G607, E.D
.

     195,000

PP-2589-R

Replace Carpet in. Library ED II

                   75,000

PP-2624-W

Renovate Room G154, HOSPITAL
 

       18,000

PP-2643-O

Install New Modular Furniture 4015 W. Capitol
       13,200


PP-2559-O

Renovate Rooms 334 & 336, JBSU


       17,550

PP-2501-R

Renovate ENT Audiology Area, OPC

       25,000







Total For January

 $  683,532

February 1999
PP-2547-G

Renovate 4A for Recuperative Therapy

  $ 571,560

PP-2585-G

Renovate 7D01-A, 7TH FL. HOSPITAL

       23,000

PP-2608-G

Install Campus Exterior Signage


       52,000

PP-2618-G

Replace Existing Carpet on 6A, Hospital

       22,400

PP-2629-R

Upgrade Fire Alarm – Old Hospital


       60,000






        
Total For February

  $ 728,960

March 1999

PP-2613-R

Infant Security System 5TH FL. Ward Tower

  $   91,500

PP-2622-A

New Chapel , 1ST FL. Ward Tower


     130,000

PP-2650-W

Replace Office Furniture, Room 4D41, HOSP
         6,000

Total For March

$   227,500

April 1999
PP-2632-A

5D NICU Project




$     82,000

PP-2589-O

Renovate Suite B/137, Media Services

         6,000







Total For April

$     88,000

May 1999
PP-2510-W

Renovate Suite 2S/17, 2S19, S2/220, SHOREY        $   188,000

PP-2615-A

Evaluation Center, Ward Tower


     387,000

PP-2633-A

Relocate Cardiac Equipment to OR #12

       63,800

PP-2660-R

Renovate B/238, 2ND FL. BIO-MED

 
       26,300

PP-2663-G

Renovate Room M4/434, 4C Wing Hospital
 
         1,247



      



Total For May

$   666,347

June 1999

PP-2656-R

Renovate Room 304, BIO-MED


$      4,100

PP-2666-W

Modular Furniture Room 605, Freeway
                  21,288

PP-2678-A

Construct BMT Medical Records File
 
      24,383







Total For June
  
$    49,771


Mission Statement

The Nutritional Services department’s mission is to provide safe and nutritionally sound food to our patients, customers, and employees.  We will strive as a whole department to make your visit to our facility as pleasant as possible.  We will provide you with a delicious tasting meal and education for all your nutritional intake needs while visiting our facility.  Together we can create a non-traditional food service establishment to meet all needs of all people.

Organization and Administration 

University of Arkansas for Medical Sciences and Sodexho Marriott Services entered into their ninth year venture for food service.  The new contract was started in July of 1999.

Organizational Changes

The department organizational structure went through some major changes this year.  In January of 1999, Mr. Marc Jenkins joined our team as Chef. Mr. Jenkins is responsible for all the production areas at UAMS.  In March of 1999, Mr. Dexter McCaskill joined our team as the Director of Operations. Mr. McCaskill will be responsible for the daily operations of the entire department.  In July of 1999, Ms. Mary Sheffield became our Patient Care Manager. In August of  1999,  Ms. Donnie Edwards joined the existing team as the General Manager. Ms. Edwards will be responsible for the entire food service and clinical nutrition areas for UAMS.  Ms. Pam Williams will be joining our staff in September of 1999, as our Clinical Nutrition Manager. 

Retail Operations

The entire team worked with great effort in renovating the existing cafeteria into the Cross Roads Theme.  In the early part of 1999, the cafeteria was renovated  to allow a larger variety by the students, faculty, and visitors.  In March of 1999, the New Sage Deli was opened on the ground floor of the hospital.  This provided another choice for lunch.  The  sandwiches are made on fresh baked bread.  The first floor was renovated to the Gourmet Bean program in early 1999.  This area provides a wonderful way to start your day.  With the new renovations, the retail program was off and running toward a brighter tomorrow.

Staff Training

In August of 1999, the Hospitality program was implemented.  This program brought training to the staff members in all customer service areas.  Daily meetings were established at the beginning of each lunch hour to make customer service the top area of our  service.  Along with daily meetings the staff had several opportunities to gather and share new thoughts concerning customer service.  

The employee perfect attendance incentive program is still being performed at each of the monthly meetings.  This program was implemented in December of 1992.  Every employee who has perfect attendance each month gets a free meal in the cafeteria.  This has shown over the past several years a decrease in our absenteeism rate..

Clinical Services

The Nutrition Services Department continues to be very active in the Dietetic Internship Program in the clinical area and food service area.  We had two employees join the program in August 1999 and hired four new future registered dietitians from the 1998 and 1999 program.  This program has shown an added value for our department for several years and will continue to show value in years to come.

Room Service

In November 1999, UAMS will become the first hospital in Arkansas to offer room service to patients.  When the patient arrives at the hospital, Nursing will determine if they are able to perform the task needed to participate in room service.  When the patients feel hungry or want something to eat, they will call Nutrition Services and make their request known.  Upon receipt of the request, a meal will be fixed for each patient.  This meal will be delivered to the patient within 45 minutes of receipt in Nutrition Services.    This allows patients to control their food and time of meals.  In all areas where this program has been implemented the surveys have increased by 9-10% favorably.

Equipment

In March 1999, an Edys Ice Cream machine was added to the existing cafeteria equipment.  This allowed our customers to enjoy a cool and refreshing treat.  In July 1999, a new ice machine was installed to help with the increased need at peak times.


Mission Statement

The Occupational Health and Safety (OH&S) mission is to plan, promote, implement and administer a comprehensive occupational health and safety program to serve the UAMS community. Providing and ensuring a safe and healthy workplace creates an ideal atmosphere for the promotion of learning, high standards of research and the provision of quality healthcare.  This mission will be carried out in the most cost-effective manner possible while not compromising the integrity of the program.

Organization/Administration

Ms. Mary Ann Coleman completed her ninth year as Director of the UAMS Occupational Health and Safety Department.  For a second year, there was an unusual number of staffing changes for OH&S, particularly for the biohazard division.  The Biological Safety Officer position continues unfunded.  In November 1998, Mr. John Ishmael resigned as Biohazard Waste Manager and the position was not refilled.  Additionally, two biohazard team members resigned and were replaced, leaving the biohazard team with only four of its five positions filled at the end of the year. In July 1998, Ms. Jennifer Warren resigned her position as Industrial Hygiene Assistant, and was replaced by Mr. Charles Johnson, and in June 1999, Fire and Safety Officer, Mr. Mike Bedell resigned.  The search for Mr. Bedell’s replacement continued as we ended the 1998-1999 OH&S year with 15 full time employees, and two vacancies. 

OH&S responsibilities fall under one of six departmental divisions.  The division heads and corresponding areas of responsibility for 1998-1999 are given below:
Biological Safety Division-Mary Ann Coleman, M.S., CBSP (acting)

· Bloodborne Pathogens Compliance
· Blood & Body Fluid/Sharp Object Injury Exposure Monitoring
· TB Control Program
· Biohazard Committee
· Biohazard Safety Audit Program
· Bioaerosols Investigations
· Medical Waste Management
Chemical Hygiene Division- Lamar Griffeth, M.S.

· Hazard Communication

· Chemical Hygiene

· Laboratory Engineering Control Evaluation

· Lab Audit Program

· Laboratory Flammable Materials Storage 

Environmental Programs Division-Lou Kiene, M.S.

· Construction Renovation Reviews

· Asbestos and Lead Abatement

· Environmental Audits

· Hazardous Waste Management

· Contingency Response

· USTs

· Storm Water Discharge

· RCRA

· Right to Know

Fire and Safety Division-Vacant

· Fire/Life Safety Audits

· JCAHO Audits

· Interim Life Safety Compliance

· Lockout Tagout

· Construction Safety

· Machine Guarding

· Electrical Safety

· Accident Investigation

· Accident and Injury Database Maintenance

Industrial Hygiene Division-Brett Tarkington, M.S., CIH

· Exposure Assessment and Control

· Respiratory Protection

· Indoor Air Quality

· Hearing Conservation

· Ergonomics

· Confined Space

· Equipment/Instrumentation Maintenance

· TB Control Program (Engineering Controls)

· Bioaerosol Investigations

Radiation Safety Division-Carol Price, M.S.

· Maintains State and Federal Compliance with Radiation Safety Regulations
· Approves all Purchases of Radioactive Materials
· Maintains records of all personnel exposures to Radioactive materials 
· Manages Radioactive waste disposal
· Laboratory Audits of Research Labs
· Instrument Calibration
· Radiation Safety Training
OH&S Facilities

· Main offices in the hospital (G-154)

· Laboratory and radiation waste processing and storage area in the hospital (G-172).  

· Chemical waste storage, handling and disposal in the Flammable Storage Building.

· Storage and decay of radioactive waste in the sub-basement 

· A biohazardous waste processing area on the “F” level of the parking deck.  

· A satellite waste processing laboratory in the Biomedical Research Building (B/167).

Professional Development

As a part of the OH&S commitment to maintain professional expertise OH&S staff members attended several Professional conferences including:

· The American Industrial Hygiene Conference and Exposition in Toronto, Canada in June 1999.

· The 17th Biennial Campus Radiation Safety Officers Conference in Cambridge, Massachusetts in June 1999.  

Members of the department also participated in or offered professional assistance to many conferences and workshops.  Each employee had the opportunity to attend at least one professional development session.  These included:

· EPA Asbestos Project Supervisor/Contractor Refresher Course, Environmental Technologies, Inc., Little Rock, AR

· AHERA Asbestos Inspector/Management Planner Refresher Course, UALR, Little Rock, AR

· AHERA Asbestos Project Designer Refresher Course, UALR, Little Rock, AR

· AHERA Asbestos Contractor Supervisor Course, UALR, Little Rock, AR

· NCTR/UAMS/VAMC “Radiation Safety Training” Little Rock, AR

· Lead Abatement Training, UALR, Little Rock, AR

· ASSE Arkansas Safety Conference, Hot Springs, AR

· Arkansas Environmental Federation Safety , Health and Environment Workshop, Little Rock, AR

Members of the Department of Occupational Health and Safety also represent UAMS at various professional safety organizations.  These include:

· Arkansas Hospital Association

· American Industrial Hygiene Association

· American Public Health Association

· American Society of Safety Engineers

· Southern Building Code Congress International

· National Fire Protection Association

· Health  Physics Society

· American Conference of Governmental Industrial Hygienists

· American Biological Safety Association

Major Accomplishments 1998-1999
· Over 250 Safety Manuals containing all of the campus safety policies were distributed to clinical programs and researchers.
· The respiratory protection policy was revised, new procedures were written, and all physical plant employees were trained on requirements of the policy.

· Departmental Exposure Assessment Questionnaires were completed for all 155 departments on campus.

· The Chemical Fume Hood system in Ed II was evaluated, and recommendations made to correct deficiencies.

· Face velocities for all Chemical Fume Hoods on campus were measured.

· A comprehensive team approach to conducting safety audits was implemented. We combined lab, fire and life and radiation safety audits. This reduced the number of safety visits and reports a department would receive annually. It also keeps fresh eyes looking at safety violations. The new laboratory audit program resulted in numerous safety infractions being identified and corrected. 
· The Chemical Hygiene Plan was distributed to all UAMS laboratories, and 185 laboratory workers were trained on the OSHA Laboratory Safety Standard. 
· A campus wide survey was conducted which revealed that some lab areas did not have the required emergency shower/eyewash within 100 feet. Emergency shower/eyewash stations are currently being installed. When complete all lab areas will be in compliance. 
· Approximately 7660 whole body dosimeters and 1800 rings were issued to employees with potential exposure to radiation. When 16 exposures over 300 mRem were identified for a month’s monitoring period, we began using the Webster method calculating the effective dose equivalent for individuals who are double badged.  This calculation method reduced the number of individuals who are reported to have exceeded the 300 mRem/month limit.

· Thirty-four bioassays (thyroid counting/urine analysis) were performed.  No individual exceeded the permissible body burden limit.  This is a 78% increase from the previous year.   

· Over four hundred laboratory audits were performed in laboratories using radioactive materials. 

· Nine departmental labpacks, two campus wide labpacks and three bulk shipments of chemical hazardous wastes were completed.
· The Industrial Wastewater Discharge Permit and the chemical spill to sewer contingency plan were revised, and UAMS was awarded the Little Rock Wastewater Pretreatment Merit Award.
· OH&S upgraded departmental computer hardware by increasing from 14 to 17 PCs, adding four PII computers, replacing all computers below 100 MHz Pentium, upgrading all PCs to 17 inch monitors, and adding CD-ROM and multimedia capabilities on all PCs.

· Hard drive storage capacity increased from 11 GB to 43 GB.

· A routine backup and maintenance system and a contingency plan for network interruptions were established. 

· A database for scheduling, recording, and tracking follow-ups on consolidated Lab Safety Inspections was developed and implemented.

· A database was established for recording and tracking Life Safety Code building inspection results. The database is maintained by Campus Operations/OH&S/Physical Plant to insure timely completion of the items.

· A training database to record all safety training provided by OHS to the campus, was developed and linked to Lab Audit database to provide inspectors information on training needs of lab staff.

· An OH&S Web Site was established and later joined with Campus Operations push to enhance web presence.

Performance Improvement Measures for 1998-1999

Biological Safety Division

Reduction of the biohazard waste stream has been a primary focus of the division of biological safety for the last several years.  Efforts to accomplish this have centered on the one on one efforts of Ms. Linda Sims, the Biohazardous Waste Manager, to work directly with Nursing and other departmental personnel to correct problems with recognition and segregation of the waste streams as they arise.  These efforts have paid off in that the waste stream has stayed stable or slightly decreased for the last four years even as beds have been added and square foot increased on the campus.  Since Biohazardous waste charges are determined by cost per pound, the average cost per month for disposal has been being tracked. 

FY 1993-1994

$13,450 average per month

FY 1994-1995

$15,350 average per month

FY 1995-1996

$15,127 average per month

FY 1996-1997

$15,435 average per month

FY 1997-1998

$14,650 average per month

FY 1998-1999

$14,648 average per month

    

Chemical Hygiene Division

All laboratories on the UAMS campus are a part of the comprehensive laboratory audit program.  Since the inception of this audit program in July of 1998, OH&S has been using the lab audit database to schedule and track the number of audits performed.  In the next fiscal year the database will also be used to track the number and types of infractions identified and the time to correction.  At least 95% of all non-radioactive material labs (RAM) should receive one full audit yearly, while 100% of RAM labs should be audited yearly. 

FY 1998-1999

99.3% of non-RAM labs were audited

FY 1998-1999

100% of RAM labs were audited

Fire and Safety Division

Staff knowledge of the steps to take in the event of a fire is measured by the use of a fire drill/response evaluation form.  Each drill or actual fire is graded using a point system ranging from 1 to 5 points with 1 being unsatisfactory, 2 being fair, 3 being satisfactory, 4 being good, and 5 being excellent.  In the upcoming FY an expanded scoring system will be trialed, based on a 10 point system, with specific actions taken each being worth a point.  Trending of this data allows us to target specific knowledge areas and locations for additional training in fire response procedures.  

FY 1996-1997

3.75

FY 1997-1998

3.75

FY 1998-1999

3.45



Industrial Hygiene Division

The number of injuries and illnesses reported by employees and students on the UAMS campus is entered into the accident and injury database maintained by OH&S. Incidents of employee injuries and illnesses are reported as a rate per 100 full time workers (FTW). These UAMS rates are compared to the average rate for education and healthcare facilities in Arkansas, which is 4.7 injuries per 100 FTW. The established performance standard has been set at 90% of the combined Arkansas rate which is 4.2. 

FY 1996-1997

2.11

45% of AR average

FY 1997-1998

2.23

47% of AR average

FY 1998-1999

1.86

40% of AR average


Radiation Safety Division

Any exposure to radioactive materials recorded for an employee that is over 300 mRem/month must be investigated by the UAMS RSO.  The number of this type of exposure occurring in a year is monitored closely by the radiation safety division and tracked by employee title and department. Employees may be targeted for training or procedures may be evaluated for redesign as a result of this information.  Based on the number of exposure greater than 300 mRem during 1998-1999, OH&S began using the Webster method to calculate the effective dose equivalent for individuals who are double badged.  This calculation will reduce the number of individuals who are falsely reported to have exceeded the 300 mRem/month limit.

FY 1996-1997

15 exposures >300 mRem/month

FY 1997-1998

12 exposures >300 mRem/month

FY 1998-1999

16 exposures >300 mRem/month

Mission Statement

The mission of the Physical Plant is to maintain, repair and create safe, healthy and aesthetically pleasing facilities.  Accomplishing this is a broad and arduous task, requiring dedicated leaders, multiple trades, and professionals who employ the newest and most reliable technologies, quality craftsmanship, courteous and professional service, and a cost effective approach in support of the missions of the Patient Care, Education, and Research communities of UAMS.  The continued main focus and goal of the Physical Plant is to provide the best possible customer service while remaining within our budget. 

The Physical Plant experienced many positive changes this fiscal year.  We saw some key personnel changes, new equipment installed, and several long term problems resolved.  As always, we have many challenges facing us as we forge into the next fiscal year, but for the moment we will focus on our recent successes. 

A Saturday annual departmental picnic sponsored by the Plant’s Activities Committee was held at Maumelle Park and was provided free of charges to Plant employees in May 1999.  It was well attended, and included plenty of good food and numerous fun-filled activities for adults and children alike.  This positive, team building experience remains an annual no-cost event for Physical Plant employees.

Operations

The Physical Plant continues to be a big business on the UAMS campus.  We expended over 230,817 man-hours at a worth of over $5.58 million.  This represents an increase of only 0.68% in man-hours and a small reduction of 0.17% in labor costs over last fiscal year. A slightly downward trend of 43% of our total man-hour expenditures this FY versus 47% last FY. Projects and reimbursable work for others continue to be a major portion of our total effort.  

Aging facilities, and increasing campus size continue to cause the Plant’s overall workload to grow. To help offset manpower shortages in some areas, respond to emergencies, and provide work-around for the campus, employees worked a considerable amount of overtime.  Approximately, $243,230 in overtime was expensed with about $89,874 (37%) being reimbursable. 

A breakout of what each of our major Shops/Functions accomplished this fiscal year follows:

Carpentry & Lock

· The Carpenter Shop completed over 5,000 work orders in the 1998/1999 fiscal year and the Lock shop completed over 2,000 work orders.  

· The materials cost for the Carpenter/Lock Shop was $151,458.35, and the labor cost for both areas was $252,014.99 for a total of $403,473.34 for the fiscal year.

· Completed several training programs this year such as Tedco Agency door and hardware training, Best Access System lock and door training, and Stanley Access Technologies on automatic doors and operators. 

· Apprentice carpenter, Mr. Steve Giese, completed his second full year of studies as part of the Associated Builders and Contractors of Arkansas apprentice school.  

· The rental property maintenance duties were transferred to the office of Campus Operations, including tools, golf cart, and one full time employee. 

· Shop consists of one carpenter coordinator, carpenter supervisor, five journeyman carpenters, one apprentice carpenter, and two certified locksmiths.

· Major accomplishment this year was to implement a fire and smoke door maintenance inspection program for all patient care areas.

· This program will give us the data we need to improve our building maintenance program and to comply with JCAHO guidelines.

Control Center

· Approximately 46,965 work orders were processed and scheduled in fiscal year 98-99.  This is an increase of 6% over the previous year.    

· Forty-two utility alerts were issued, mostly as a result of campus growth.

· A work order priority system was implemented using a matrix number system.  As a work order ages, the priority number increases.  Work orders with the highest priority numbers are scheduled or reviewed first during the schedule process.

· The set of preventive maintenance work orders (2600 master records) was prioritized by significance, in compliance with new Physical Plant policy A-4 and JCAHO.   

· A comprehensive procedure manual has been implemented for use by the Life Safety System Managers, and is currently 300 pages and growing.  In conjunction with the procedure manual, the managers are also receiving extensive training.

· New software has been added to monitor Dover elevators to catch problems and call for service sooner.

· Radio conversations are now recorded and time stamped in order to be able to recreate the sequence and time of events during major incidents.

· Dispatch and reaction procedures were developed for a special designated team to respond to spills and floods.

Construction & Hazardous Materials (HAZ-MAT)

· The Construction Shop continues to grow to meet the ever demanding needs of our campus. 

· Added two journeymen craftspersons for carpet installation and construction scheduler to help streamline  the scheduling process, all of these new positions will help achieve our goal of customer satisfaction.  

· This year the Construction Shop supervisors and employees attended professional seminars such as Medical Gas Certification training, Annual Asbestos training seminar, and Professional management classes.

· The Construction Shop worked several high profile projects this year, including Ward Tower upgrades, Hospital Clinical Labs, Hospital 4-A wing, Ward Tower Chapel, Freeway Medical 4th floor, College of Medicine, and the Hospital Nursery.  

· This unit handled multiple smaller projects with critical completion times due to student activities and holidays.

· In-house HAZ-MAT asbestos abatement team continued to help avoid the much higher costs and scheduling delays associated with hiring outside contractors to do campus abatement.  

· The team is capable of handling jobs such as ceiling scrapes, glove-bag jobs, and asbestos containing material (ACM) mastic from tile and carpet removal.

Electric Shop

· The Electric Shop made significant contributions over and above the normal maintenance expected from the shop. 

· It cleaned the 13.8 kV switchgear in the OPC during one of the scheduled shut downs. This gear had a build-up of mud inside from when the site work was done on CARTI.

· As buildings changed and lighting was removed, the police department indicated lighting on the VIP lot outside of the cafeteria was inadequate.  The problem was corrected with the installation of a 1000 Watt sports light on the hospital.

· During a power outage in January, the MSG switchgear was not functioning properly because of loss of control voltages.   Additional monitoring was installed, which will alarm remotely in the Control Center. 

· Stocking additional 15KV control fuses in the event one should open up.

· Provided sources of power for new construction both temporary and permanent such as the power for each of the lighted signs on the corners of the campus.

· Continuing to install signal lines for the PowerLogic monitoring system, and have about 35% of them installed at this time.

Grounds & Landscaping

· An inclement weather response procedure was developed to better facilitate snow and ice removal in winter months.  

· A larger truck-mounted spreader was purchased to enable fast and efficient application of chemicals to parking lots and streets during inclement weather. 

· An efficient and effective street sweeper was added to help keep the parking deck, parking lots, and streets cleaner.  Other commercial-grade equipment has been added to keep the landscaping and grounds more attractive.  

· The campus was divided into nine areas of responsibility, and each area was assigned to a specific Grounds employee for the total upkeep of that area.  

· A position with horticultural training was added to the staff to design and manage campus flowerbeds and turf for an aesthetically pleasing appearance.

Heating, Ventilation, Air Conditioning (HVAC) & Controls

· The HVAC / Control Shop function is to address all HVAC mechanical and temperature control problems throughout the campus.  Sometimes this requires the design and installation of new updated equipment.

· Continually made improvements to the mechanical equipment and temperature controls throughout the campus.

· Installed a new chill water coil and new DDC controls on Barton AHU #2 which serves the animal facility.  This gave us the ability to maintain room temperature for all animal rooms which was impossible before.

· Installed a new VAV box and DDC controls for OH&S.  This has given them the ability to maintain a set room temperature for their area which was nearly impossible before.  

· Installed five new VAV hot water reheat boxes in the College Of Medicine which allow  individual room control.

· Installed fan coil units in Medical Records—dramatically decreased the number of trouble calls.

· The shops also installed new DDC controls on AHU #3 and #4 which serves the clinical lab area—reducing number of trouble calls from this area. 

Materials Management & Vehicle Control

· On December 28, 1998, Steve Smith began work with the Physical Plant as the Materials Management Coordinator.  Steve took over the position after Herschel Harrison went to the Grounds Department as their Coordinator.  Steve brought with him over fifteen years of experience in finance which included inventory, cycle counts, budgets and contracts.

· This fiscal year, the Materials Management Shop issued 5,560 purchase orders.  There were 425 transactions against service orders.

· The Materials Management inventory was taken on June 26, 1999, with a total of thirteen people.  The accuracy of the inventory was near 98 % with close 3,000 items to count.  The inventory was an overall success.  Plans are being made to make next years fiscal an even better one.  The total value of this year’s inventory was about $ 205,000.

· The Motor Pool vehicles, consisting of 7 vehicles were rented 440 times in FY 1998 – 1999.  Rental charges totaled $ 26,750.

· Beginning on July 1, 1999, we began using the Arkansas Department of Health for vehicle repairs.  The labor charge will be substantially less than the public market and we will be able to keep state funds generated within the state system.  A complete year-end report will be made on this venture on next year’s year-end report.
Mechanical Shop

· The Mechanical Shop acquired the Physical Plant Machine Shop with the reorganization of Clinical Engineering.  A new machinist was hired to take on this responsibility.  

· Four of our journeymen craftspersons went through medical gas brazing training and received their certification.  

· Some of our larger projects this year include backflow protection devices for fire protection systems, installation of new fire pump in Shorey Building, medical air compressor for OPC one-day surgery, installed new lab vacuum pump in Shorey, also performed a flow test on all clinical fire hoses.

Paint & Plaster 

· The Paint and Plaster Shop had several high profile projects this year such as, custom paint work in the Sam Walton Chapel; repainting the entire library, the painting of the 7th floor on ACRC, also the JBSU activity center.

· The Paint Shop’s maintenance program has completed over 240 rooms in the hospital this year, and over 60 sleeping rooms in the Dorm.  

· The Plaster Shop dedicates one craftsman to wall penetration program this is an ongoing process to stay in compliance with JCAHO and State Health department regulations. 

· One of the larger projects this year for the Plaster Shop was to construct 17 new ADA compliance sidewalk curb cuts across campus. 

Plant Engineering

· Over the past year, Engineering Services has continued to grow in ability and responsibility but not in space.  Because of this space limitations, we have had to become very creative in storing and retrieving drawings and technical documents.  

· Organizing our existing files, by maximizing our space and minimizing the paper has made the drawings and technical documents easy to locate and access.  One of the main problems we continue to have is lay down space for people reviewing drawings. 

· The purchasing and utilization of a drawing scanner has help considerably with accessing the very old drawings and preventing further damage to the fragile paper trail.  We have established a numbering system and database to aid in the retrieval of these drawings from the computer.  

· We continue diligently modifying the AutoCad drawings to bring them up to date with revisions and adding new drawings to our database. In addition, Engineering Services continues to become more involved as the year has progressed in the construction occurring place on campus.  We are involved in design reviews, construction meetings, planning, deficiencies, and other construction efforts. 

· Engineering Services along with the help of the Preventative Maintenance Shop has completed our review and renumbering of the equipment which Physical Plant has the responsibility for maintaining. This operation will assist us in maintaining an accurate record of maintenance and parts identification.  It will also assist in equipment design and function.  We now have an accessible database of all equipment on campus.  

· To maintain an accurate records, we are working with Construction Management and our in-house shops on the addition and/or replacement of equipment.

· After many hours, Engineering Services has developed an engineering standard for the way we plan to continue to operate our business.  This standard includes drawing symbols, layers, system and equipment abbreviations and other items of importance. 

Power Plant

· Since the major remodel of the Power Plant, there were a number of items that needed to be added or corrected to provide optimum service and an improved the work environment. 

· In addition to the usual maintenance of rebuilding pumps, cleaning, painting and operations, the Power Plant has accomplished these additional improvements.

· Installed Power Plant security gates, removed approximately 400 gallons of waste chemicals and oil from the power plant, installed Chemical Automation System, installed a new control air dryer, installed pipe rack to keep supplies neat, orderly and off the floor to minimize someone from tripping, installed emergency eye wash stations.

· Relocated the cooling tower chemical tanks, labeled systems, areas and equipment with numbers and other pertinent information, removed old and abandoned piping and conduit.

Preventive Maintenance, Night Maintenance, & Hospital Room-A-Day Program

· A PM person was reassigned to tour the hospital and Ward Tower daily for problems, and greater attention is being given to patient room-a-day program, including improved communication and documentation.

· High Efficiency HEPA filters were inventoried and evaluated campus-wide, in cooperation with Occupational Health & Safety, and decisions were made regarding which filters need certification and which could be replaced with less expensive filters.  Over time, this will result in substantial cost avoidance. 

· Major emergency generators, 750 kW and above, were inspected and serviced by outside contract, which included proactive oil and fuel analysis.  This should provide better “predictive maintenance” and ultimately greater reliability. 

· Clinical building fire warning systems were inspected and tested by Simplex Fire and Alarm Company, along with separate semi-annual cleaning of kitchen grease hoods and exhaust systems, to comply with fire and JCAHO requirements.  A more in-depth testing of fire warning systems is also being performed in ACRC and the Dorm.

· Completion of renumbering of equipment was accomplished in coordination with the Physical Plant Engineering section. 

· Night maintenance personnel now inspect areas where smoke and firewalls are being penetrated, in order to ensure they are appropriately sealed before the work is completed.

· An upgrade of the night maintenance computer allowed quicker online access to their emergency manual, as well as e-mail that significantly improved communication between shifts.  Additional day-shift employees were also trained to cover night maintenance, in order to have more depth.

· Extensive employee turnover resulted in hiring and training eight new employees this fiscal year. 

· The shop completed 758 regular work orders, 5,567 trouble call work orders and 9,868 PM work orders for a total of 16,193 completed work orders (June not included). 

Safety & Training

· The Physical Plant Safety Committee received special training from the Arkansas Department of Labor, Arkansas Workers’ Compensation Commission, and Arkansas Insurance Department.

· The various types of on-the-job injuries experienced by plant employees often proactively guided the safety video or program topic presented at monthly department meetings.

· A library of training programs in Microsoft PowerPoint was begun this year.  These programs are available to all shops via the computer local area network.

· The plant’s Hearing Conservation Program has enhanced commitment to employee health and safety for power plant employees.  This program helps prevent hearing loss and encourage the mandatory use of personal protective equipment.

Signs

· A system of overhead directional signs was installed in the hospital on the 1st floor and ground floor.  Samples can be seen in the public areas throughout these two floors.  

· Wall mounted signage in public areas on the hospital 1st and ground floors is being brought to the current standard, replacing the eclectic collection of signs that has accumulated over the years.  The first floor is nearly complete, and the ground floor will be worked as time permits.

· Internally lighted cubes signs were installed on the corners of campus.  These signs are 10’ tall and 5’ wide and serve the dual purpose of identifying the campus with the UAMS Medical Center color logo, with directional information listed below for visitors.  Other area street signs were added and/or removed to enhance traffic directions.

· A resin-ink plotter was added to the sign shop for producing orientation or “wayfinding” maps.  Examples are the way-finding maps located in the hospital 1st floor and ground floor elevator lobbies.

· The existing directories and associated maps in the Outpatient Center were improved to better assist our patients and visitors in finding their specific clinic. 

· The experience and talent of the sign maker was showcased when Mr. Richard Pierson requested a special sign in the Ward Tower front lobby behind the information desk.  It is a brushed metal finish with UAMS Medical Center logo and individual letters for the “University Hospital of Arkansas” portion, all produced in-house.

· The sign shop continues to stay busy on routine architectural signage, with a three-week backlog most of the time.


Mission Statement

The mission of the UAMS Parking Department is to regulate and provide on-campus for employees, students, visitors and patients in a professional and courteous manner. We further have the mission of maintaining the smooth flow of traffic on campus and to provide for the campus access needs of our customers.

Organization and Administration

Mr. Floyd Norwood directs the UAMS Parking Operations Department.  All faculty, staff, student, visitor and patient parking are managed through the efforts of a team of 16 full time employees.  Income generated for the fiscal year exceeded one million six hundred sixty thousand dollars, an increase in income of $32,254.51 over the 1997/1998 fiscal year. 

Parking Deck








$362,643.00

OPC Parking Lot







$125,812.47

Parking Meters







$1,159.75

Parking Permits







$35,833.32

Violations








$45,572.87

Courtesy Stickers







$105,076.05

OPC Validated Tickets






$65,814.58

Family Practice Tokens






$14,955.00

Employee Payroll Deductions






$603,019.07

Deck Validated Tickets






$1,238.65

Annual Billing








$150,862.30

Fringe Benefits







$149,340.90

Total Income Generated






$1,661,327.96

The UAMS Parking Operations Department continues to provide and oversee the free shuttle service provided to all employees and students without on-campus parking.  This service is provided between the hours of 6:00 A.M. and 7:30 P.M., Monday through Friday.  All employees and students are strongly encouraged to park in the designated areas and use this shuttle service for their own safety.  The current construction of the East Parking Deck, due for completion in August, will add approximately 560 employee parking spaces and 340 visitor parking spaces.  This additional parking structure will bring the total number of on-campus parking spaces to approximately 4500.  A breakdown of campus parking availability by location is as follows:

Campus Parking Availability

Employee & Student Parking
LOCATION
CONTROLLED
RESERVED
HANDICAPPED

North Deck
1,342
134
37

Lot 1
134
-
-

Lot 1A
22
-
-

Lot 1B (ED III)
-
17
-

Lot 2 (JEI)
22
21
3

Lot 2A
178
-
-

Lot 3
29
20
3

Lot 4
48
-
-

Lot 5
-
6
-

Lot 7
47
-
-

Lot 7E
170
-
-

Lot 8
-
1
-

201 S. Elm
-
10
-

7th & Cottage
282
-
-

Biomedical Research
-
15
-

CHRP
-
4
-

Distribution Center
-
46
-

Home Health
-
4
-

Medi-Plex Area
-
14
-

OPC Expansion
-
22
-

OPC Parking Lot
55
-
3

West JBSU
18
-
2






TOTALS
2,347
314
48

Campus Parking Availability

Patient & Visitor Parking

LOCATION
CONTROLLED
HANDICAPPED

North Deck (A – Level)
384
23

Lot 3
9
1

Lot 8
58
8

Behavioral Medicine
5 (parking meters)
2

Campus Drive (30 Minute Parking)
8
-

Campus Drive (Patient Loading Zone)
7
-

Distribution Center
17
2

Emergency Drive 
13
2

Home Health
-
1

Hooper Drive (1 Hour Parking)
4
-

OPC Expansion
-
6

OPC Parking Lot
215
12

Valet Parking
30
-

VIP Lot
2
-

Ward Tower Loop (Patient Unloading)
6
-

201 S. Elm
-
1





TOTALS
758
58

Miscellaneous Parking

LOCATION
RESERVED
DEPARTMENT

Campus Drive
1
Mailroom

Campus Drive
2
Patient Transport Vehicles

Cedar St. Construction Lot
10
Construction Contractors

Delivery Drive
3
DLAM

Distribution Center
4
Support Services

Dwyer Drive Construction Lot
16
Construction Contractors

Emergency Drive
2
Police

Emergency Drive
2
CARTI

ER Drive Construction Lot
11
Construction Contractors

Lot 1 (F-Level Exit)
1
Environmental Health & Safety

North Deck (A-Level)
9
Physical Plant

North Deck (B-Level)
5
Physical Plant

OPC Expansion
2
Prisoner Transport/Police

Paint Shop
1
Physical Plant

Shipping & Receiving Dock
2 
Grounds Department

Shipping & Receiving Dock
1
Materials Management

West JBSU
3
Student 30 Minute Loading

TOTALS
75



Mission Statement

The UAMS Police Department, under the direction of Chief Pat Mehlin, accomplishes its goal of maintaining a safe and secure campus through the efforts of a team of 36 law enforcement professionals.  High visibility, constant patrol and total awareness of the surroundings contribute to this department’s ability to make the campus community safe.  In addition to law enforcement duties, the UAMS Police Department offers to its community a variety of public services.  The UAMS Police Department consists of different divisions, all of which work together, in order to accomplish the department mission.  A breakdown of activities is as follows:

Department Activity

Felony Arrests






15

Misdemeanor Arrests





80

Uniform Citations (Municipal Court)



10

UAMS Citations (Parking)




9166

Door Unlocks






2654

Vehicle Accidents





127

Total Reports Filed





685

Property

UAMS Property

            
Loss






$73,287.21
 

Recovered





$36,499.00

(49.8% Recovery Rate)

Personal Property

Loss






$44,632.28

                        Recovered





$23,140.16

(51.8% Recovery Rate)

UAMS Property loss includes one (1) laser test device valued at $30,000, which was recovered.     Also included in this value was the theft of three separate ice machines valued at $2,285 each.  A total of $16,836.00 was reported from various departments as property lost or mislaid after annual inventory was performed, and items were unable to be located.

Division Specific Activity

Detective Division

The Detective Division worked 142 cases.  Nineteen (19) of these cases are currently involved in on-going investigations.  Fourteen (14) employees were terminated as a result of the Detective Division determining their involvement in criminal activity.  Twenty (20) individuals were allowed to make restitution in lieu of arrest.  The Detective Division, as a result of investigation, secured five (5) felony warrants and five (5) misdemeanor warrants.  One (1) felony warrant has been closed by conviction and four (4) are pending trial. Two (2) of the misdemeanor warrants have been closed by conviction, with three (3) pending trial.

Crime Prevention and Training

The Crime Prevention and Training Division made contact with 4,385 individuals during the fiscal year. A total of 1,453 contacts were made during new employee orientation, with 2,932 contacts being made on the campus and surrounding community.  The officers of the UAMS Police Department received a combined total of 805 training hours.

Campus –Wide Security System
The current growth of the UAMS Campus has resulted in an expansion of the Campus-wide Security System.  The Hospital Pharmacy, Clinical Skills Center,  JBSU Bookstore, Labor & Delivery (Hospital 5th floor) with the integration of the Instatel Hugs infant monitoring system were recent additions to the Campus-wide Security System during the past fiscal year.  Currently planned additions to the system include the Reynolds Center on Aging, CARTI, Treasurer’s Office, Hospital 2A, and the expansion of the current Department of Family and Community Medicine system. 


Mission Statement

Management of residential properties adjacent to the campus will support an improved campus setting, as well as neighborhood revitalization, by elevating the quality of housing and tenants in UAMS-owned properties adjacent to the campus.  This will be accomplished by cultivating a visually pleasing, clean, well maintained, affordable, secure environment adjacent to the campus that will encourage UAMS staff and their families to live in the area.

Organization and Administration

Off-campus real estate purchases, housing operations, and lease management are coordinated by Judy Byrnes. 

Residential

Three additional off-campus residential dwellings on Pine Street were purchased during 1998/1999 at a cost of $108,000, which raised the number of rental units to 25 at the addresses below. If/when owners expressed an interest in selling to the University, properties in the area bounded by Plateau, 6th, the east side of Cedar St. and the west side of Pine St. were eligible for consideration.   When acquired, typically these aging structures received cosmetic attention and functional upgrades and then were advertised for rent.  If/when initial repair costs equal 20% of the purchase price, the policy is to demolish the house.  In November a full-time maintenance position was added to address on-going maintenance needs, and the house at 411 Cedar serves as the workshop for this employee.    Steven Hendrich of the Betty Krenz Property Management firm is the leasing agent and is under contract to provide property management services.

In addition to developing comfortable living units, measures were taken to improve the external appearance of rental properties and enhance security.    Lawn care was provided during the growing season, resulting in a more attractive neighborhood, and with the addition of security features and surveillance by UAMS Police, the environment was safer as well.   Due to the cost of initial upgrades that were completed during the year, expenses in the amount of $105,137 exceeded the total rental income of $81,061 in FY1998/1999.  

Although the public’s response to these rental opportunities was strong, the objective is to progress toward 100% occupancy by UAMS staff and students.  In addition to word of mouth advertising, vacancies are advertised on the Campus Operations web page and in campus periodicals in the effort to attract desirable tenants.

UAMS off-campus single-family houses:

Cedar:  201; 205; 209; 301; 311; 313; 315; 605; and 615

Pine:  204;  318; 406;  600;  606;  618

UAMS off-campus duplexes:

Pine:  200/3901 Plateau; 400-402; 324 A & B; 616 A & B

Capitol:  3906-3908

Commercial 

UAMS purchased office space in the Freeway Medical Building (Suite 410) during the year for $158,000.

Leases
Leases totaling $3,681,133 were in effect during FY98/99 for off-campus space.   The Campus Operations office is the contact point for State Building Services and coordinates with campus departments to process UAMS leases.    Totals for the various types of leased space are indicated below.

Office/Clinic



$2,970,097

Apartments



$185,289

Daycare



$394,784

Storage



$103,243

Parking Lot



$25,290

Satellite Dish



$1,800
 

Mission Statement

The mission of the UAMS Telecommunications Department is to provide  reliable and  timely service in the areas of  phone service, cabling,  radio paging and mail processing.  Bringing the responsibility of more services in-house has made this organization more efficient and reliable.

Telecommunications Operations

Continued growth on campus was apparent as Telecommunications experienced increases in almost all areas this year. The campus now has 1300 digital phones and 4811 analog lines.  This is an increase of 1100 lines.  

Dial-A-Page remains the primary vendor for radio paging.  They continue to expand their coverage area. This year they made a significant investment and installed an antenna for the P5 frequency.  This is now our strongest frequency in the hospital and throughout the state.   We have migrated most of the pagers over to this frequency.  With the hospital operators providing answering service functions, many pagers were converted to alpha/numeric allowing for instant delivery of messages.  The Code Blue team and many of the surgical staff  also chose to change to the alpha/numeric system.  The total number of pagers rose to 2700, an increase of 100.  2143 still remain as basic digital pagers, 50 are nationwide, 238 are alpha/numeric statewide, and 268 are local alpha/numeric pagers.

Snider Telecommunications continues to provide a few pagers on campus.  Quality of service issues have caused us to migrate to Dial-a-Page.  20 users remain on the Snider system.  This is down from 26 last year.

Computing Services is using approximately 25 2-way pagers from Skytel.  This allows them to respond to pages and get confirmation a page was received.  Even though this technology is beneficial, it is not economically feasible to convert the rest of the hospital  at this time.  Also, the current coverage area is limited to Little Rock.

Cellular Phone usage this year has increased by 73 phones for a total of 311. Cellular phones features have increased to include paging and e-mail notification.  UAMS Telecommunications has purchased 7 phones which are routinely rented out to departments for temporary use.  We also eliminated the requirement for cellular phones to be  property tagged.  Ownership information is now tracked by Telecommunications.

The cable division, even though we had no major construction project this year still installed 1041 new jacks.  This is only down 396 from last year which included the cabling of the Bed Tower.  

Telecommunication’s new office space, finished in January, has greatly increased our productivity.  No longer having to go to and from the sub-basement to respond to work requests or trouble calls has greatly cut our response time. 

The technical division received 2870 trouble calls, of which 1557 were handled by the help desk.  1308 where fixed by a UAMS technician and only  164 were turned over to an outside vendor. The technical division also worked 566 change requests.  Accomplishing this work in-house saved the campus $95,500 in potential charges.  

Our projects division did well in consolidating orders sent to outside vendors, saving the campus $6390 in unnecessary charges.   Of the 661 orders worked, only  95 of them were worked by outside vendors. This group during the next year will be extremely busy with the conversion and additions of COA and CARTI.  

This year we added the Office of Referrals and Appointments  to the ACD system which brings the total users to 13.  Audiology, Central Control, Computing and Infertility added advanced voicemail applications, bringing the total number of departments using this technology to 20.  2375 employees currently use the standard voicemail.

The bid to replace the Ericsson phone system was awarded to Alltel.  UAMS is scheduled to be converted to  Centrex service in March of 2000. The new system will provide for better flexibility in growth and services.  It will also significantly reduce monthly charges.  The conversion will not require any phone number to be changed as first anticipated. The Department of Information Services also put into effect in July 1999 new lower long distance rates.

Two campus operators were transferred to the hospital to consolidate services.

In fiscal year 2000 we will be busy installing the new phone system as well as bringing on both the Center on Aging and CARTI buildings.  We have committed to taking on the  maintenance of the Intertel phones which are used in the ACRC, OPC, 5B and 2E, offering quicker response time and better service.  With the new phone system simple programming changes will also be done in-house, saving time and money.   With the continued increase of cellular usage, we will explore the possibility on making UAMS a cellular site.  This would allow an employee the ability to use their cellular phone on campus, without having to pay a per minute charge.    

The revenue that was generated by doing work in-house this year, $192,614.78 went to fund the construction of the new mailroom.

Mail Processing

This year in Mail Processing the volume of mail in all areas was up.  The total number of pieces of mail handled by UAMS Mail Processing this year was 6,217,350. As the campus continues to grow we can expect to handle an additional 897 pieces of mail for every new employee.  The number of mailboxes being used increased by 15 for a total of 299 boxes.  Growing at this rate we will run out of mailboxes in 2 ½ years.  

The bulk mail section has seen significant growth this year.  Processing 643,000 pieces of bulk mail.  They also regained the Patient Business Services account handling  275,000 letters for them.

Despite the increase in volume, we were able to keep our equipment costs within budget. Containing the equipment maintenance cost  at just  4% over last year’s rate.  

Even though the use of e-mail has become commonplace, the interdepartmental mail volume continues to be high, accounting for over 1/3 of the mail we process.

We have set up an after hours drop box for DHL on the first floor of the EDII building.  This adds to the UPS and Federal Express drop boxes already in place.  This relieved the patient information desk of the responsibility of handling these packages.

We still continue to receive numerous pieces of mail each day without a proper address.  This increases the chance mail will not be delivered to the proper location.  It also takes an additional 4 man-hours each day to manually look up the correct address.  Next year we will be working on ways to reduce this amount.  Therefore lowering the amount of time it takes to get the mail delivered to the proper location.

We are looking at re-establishing the US Mail drop box on campus.  During the construction of the Ward Tower the box was removed.  We will be working with the post office to place in EDII with the other drop boxes. 

With our new mailroom a dedicated desk clerk position has been added to allow employees and the public to do business with us through out the day.  Increasing our ability to meet the needs of our customers.

The addition of our new mail truck will also reduce the time it takes to process the mail.  Currently the mail has to be handled 6  times.  We will be able to reduce the amount of times each piece is handled to 3.

Mail Processing Volume








 






OUTGOING MAIL SERV.

PIECES

SAVINGS


PRESORT (METER)

350,000

$8,750.00









PRESORT (PAT. ACCT)

275,000

$6,875.00









OUT OF STATE (METER)

653,000











1973 BULK

643,000

$9,645.00









TOTAL OUTGOING

1,921,000

$25,270.00
 






















INCOMING MAIL SERV.

PIECES




FLAT (LARGE ENVELOPE)

627,400











LETTERS

1,250,000











PARCEL

56,750











ACCOUNTABLES

7,200











POSTAGE DUE

33,000











TOTAL INCOMING

1,974,350

























INTRADEPARTMENTAL

PIECES




LETTERS

1,760,000











FLAT(LARGE ENVELOPE)

562,000











TOTAL

2,322,000




The total items of handled by Mail Processing were 6,217,350 during the year.
Introduction:





The Best Campus Operations Division:





Staffed by the Best People:





Working to Produce the Best Products:





Wrapping up 1998/1999:





UAMS Bookstore





Campus Housekeeping





Clinical Housekeeping





Clinical Engineering





Construction and Contract Management





Nutrition Services





Occupational Health & Safety





Physical Plant





Parking Operations





Police Department





Real Estate Management





Telecommunications
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